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meNorth
Country

Board Resolution No. 2020-02-01
February 27, 2020

SCADA SERVICES AGREEMENT
VILLAGE OF LYONS FALLS
BURNT-SHANTY WELL FIELD CONTROLS UPGRADE

Whereas, pursuant to Resolution No. 2010-10-10 the Development Authority of
the North Country provided Supervisory Control and Data Acquisition (SCADA) and
Geographic Information System (GIS) technical services to the Lewis County
municipalities of Lyons Falls, Martinsburg and Port Leyden, and

Whereas, pursuant to Resolution No. 2015-08-87 the Development Authority of
the North Country provided SCADA technical services to the Village of Lyons Falls to
integrate the Dock Street Pump Station with SCADA, and

Whereas, the Village has requested additional SCADA services to construct and
integrate a Remote Terminal Unit (RTU) Control Panel to replace a deteriorating control
panel at the Burnt-Shanty Well Field, and

Whereas, the Agreement is for an amount not to exceed $19,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the standard SCADA Services Agreement, by and between
the Authority and the Village of Lyons Falls, for a total not to exceed contract

amount of $19,500, is hereby approved. The Executive Director is hereby
authorized and directed to execute said Agreement.

Motion by: A. MacKinnon
Seconded by: A. Calligaris

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
01 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J."Carter
Board Chairman




. SCADA SERVICES AGREEMENT
FOR BURNT-SHANTY WELL FIELD CONTROLS UPGRADE-

VILLAGE OF LYONS FALLS

This Agreement entered into this day of 2020, by and between:

VILLAGE OF LYONS FALLS, a municipal corporation of the State of New York having
- an office building and principal place of business located at 4059 Cherry Street, Lyons.
Falls, NY 13368 herein after referred to as "Village",

And

DEVELOPMENT - AUTHORITY OF THE NORTH COUNTRY, a public. benefit
corporation organized and existing under the laws of the State of New York, having an
office and principal place of business located at 317 Washington Street, Watertown,
New York 13601, hereinafter referred to as "Authority".

Recitals

The Authority installed a Supenﬁsory Control and Data Acquisition (SCADA)
system for the Village in 2011 that providing monitoring of the Burnt-Shanty well
field and monitoring and control of the Collinsville Water Storage Tank. In 2015

- the Authority integrated the Dock Street Pump Station with SCADA.

The original control panel for the Burnt-Shanty Well Field, installed in 1994, is
beyond .its'useful life, and has begun experiencing repeated failures.

The Village is desirous of receiving. SCADA services to upgrade the Control
Panel at the Burnt-Shanty Well Field to include integration with the existing
SCADA system. At its Board meeting -held on , 2020, the
Board selected the Authority to provide these services for the Village. A copy of
the Resolution approving this agreement has been attached as Exhibit A..

Law.

This Agreement is authorized under Section 2704(17) of the Public Authorities

Agreement

In consideration of the mutual covenants herein contained, the parties agree as follows:

1.

The Scope of Services to be performed by the Authority consists of purchase,
installation, and programming of SCADA equipment and software as follows:

Remove existing Control Panel at Burnt-Shanty well field. Purchase,
construct, and install a new 24-inch x 30-inch Control Panel to include a
ControlWave Micro RTU, 8-inch HMI touch screen, power supply and battery
backup. The existing radio and antennas installed in 2011 will be reused.
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The new RTU will be integrated with the existing motor controls, tank level
sensor, flow meter, and chlorine analyzer.

» Provide technical services, control engineering, and SCADA programming to
integrate the new RTU at Burnt-Shanty well field. Upon completion, the new
system will essentially replicate the design, function and operation of the
existing system. The new system will be integrated with the existing SCADA

. system and alarm dialer located at the DPW Garage. The SCADA system
will provide complete control over the well site operation, including changing
operational and alarm setpoints. The touchscreen HMI will provide the -
operators with complete control, monitoring and trending — eliminating the
need for chart recorders.

The Village shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services (see Table 2) and
for direct expenses such as mileage and postage; provided, however, that the
total cost of such services shall not exceed $19,500 as outlined in Table 1. This
agreement will terminate when the scope of services is completed or at which
time the Village elects to discontinue services. The Authority shall bill monthly
upon invoices properly itemized and supported, and payment thereof shall be
made by the Village within 30 days of receipt.

TABLE 1 - NOT TO EXCEED (NTE) COSTS FOR BASE SERVICES

Service NTE Amount
Purchase, construct, and install a new 24-inch x $11.000
30-inch Control Panel at Burnt-Shanty Well Site. !
Technical services, control engineering and
programming to integrate new RTU to replicate $8.500
existing functionality and integrate new system ~ '
with the existing SCADA system '
TOTAL: $19,500
TABLE 2
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020
Employee Wage Rate Standard Overtime
Engineering Director 3128 NA
Assistant Director of
Engineering $85 ] NA
Controls Engineer Il $85 NA
Project Engineer $85 NA
GIS Supervisor $75 NA
GIS Specialist $55 $69
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TABLE 2
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020

Employee Wage Rate Standard Overtime
Administrative Associate $62 $76

*. The Village shall provide the reasonable support services of its staff as

appropriate to assist in implementing the project and shall assign a person as
point of contact with the Authority.

The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Village as additional insured on the liability policy.

The Village shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority as
additional insured on the liability policy.

The Village will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner related to this
Agreement, resulting in any manner from its negligent actions or inactions related
to the Village’s obligations under this agreement.

The Authority will at all times indemnify and save harmless the Village against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from its
negligent actions or inactions related to the Authority’s obllgatlons under this
Agreement.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Village for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Village will not
be liable in the event of a breach beyond their control. Such causes may include,
but are not restricted to, acts of God or of the public enemy, acts of the
Government in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open to inspection and
audit at all reasonable times by the Village. Such records shall be retained by
the Authority for a minimum of seven years following the explratlon or earlier
termination of this Agreement or an extended agreement.
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10.

1.

12.

13.

14.

15.

The parties acknowledge that the Authority has undertaken and may undertake
various unrelated projects. It is the intent of the parties that this Agreement, the
service provided hereunder and all payments, accounts receivable and
equipment resulting from or required by such service shall be separate from and
independent of all unrelated projects and activities of the Authority. The Village
shall have no right to, or claim upon, the assets, insurance proceeds or income of
the Authority other than those associated with the performance of this
Agreement, in satisfaction of any claim by the Village arising hereunder. A
similar restrictive clause is contained and will be provided in all service
agreements made by the Authority with others.

The Authority is an independent contractor with the Village and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

No waiver by Village or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the faws of
the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties. All
notices required or permitted to be given under this Agreement shall be in writing

- and shall-be deemed to have been duly given if sent by certified or registered

mail, return receipt requested, postage prepaid.
The Village and/or Authority may terminate this Agreement with or. without cause

upon 30 days prior written notice, provided however, that the Village shall pay the
Authority all costs incurred by the Authority to the date of termination.
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All of the above is established by. the 3|gnatures of the authorized representatlves of the
parties set forth below.

/

DEVELOPMENT AUTHORITY VILLAGE OF LYONS FALLS
OF THE NORTH COUNTRY

By:_- _ By:

James W. Wright 'Anne Huntress
Executive Director- : Village Mayor-

ACKNOWLEDGEMENTS
STATE OF NEW YORK

SS: S

S St St

COUNTY OF LEWIS

Onthis_  dayof , 2020, before me personally came Anne
Huntress, who being duly sworn, did dispose and says that she resides in Lyons Falls,
New York; that she is the Mayor of the Village described herein, and which executed the
foregoing instrument; and that she signed her name thereto by order of the Village of
Lyons Falls. :

NOTARY PUBLIC
STATE OF NEW YORK }
. ) ss:
COUNTY OF JEFFERSON )
On this day of , 2020, before me personally came James

W. Wright, who being duly sworn, did dispose and says that he resides in Watertown,
New York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing instrument;
and that he signed his name thereto by order of said Authority.

Non

NOTARY PUBLIC
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meNorth
Country

Board Resolution No. 2020-02-02
February 27, 2020

TECHNICAL SERVICES AGREEMENT
VILLAGE OF ALEXANDRIA BAY
WATER/SEWER RATE ANALYSIS

Whereas, pursuant to Resolution No. 2018-12-125 the Development Authority of
the North Country is completing an asset management plan for the Village, and

Whereas, pursuant to Resolution No. 2019-02-16 the Development Authority of
the North Country is providing technical assistance to the Village on their Church Street
Water Improvement Project, and

Whereas, pursuant to Resolution No. 2019-03-45 the Development Authority of
the North Country is providing technical assistance to the Village in the development of a
Request for Proposal for the Village water system, and

Whereas, Pursuant to Resolution No. 2019-05-55 the Development Authority of
the North Country is providing technical assistance to the Village on their Casino Island
Improvement Project, and

Whereas, Pursuant to Resolution No. 2019-12-119 the Development Authority of
the North Country is providing technical assistance to the Village on their Resiliency and
Economic Development Initiative (REDI) Improvement Project, and

Whereas, the Village has requested additional technical services from the
Authority to assist with a water/sewer rate analysis. At its Board meeting held on February
11, 2020, the Board selected the Authority to assist the Village with this task, and

Whereas, this project will involve research and data acquisition of existing
water/sewer historical billing practices, water consumption data, and budget/actual
revenues and expenditures, development of an equivalent dwelling based billing model,
delivery of a letter report summarizing recommendations for the Village to alleviate highly
variable annual water and sewer revenues, and attendance at meetings to discuss the
recommendations to modify current Village water and sewer billing. The total cost of this
water/sewer rate study shall not exceed $13,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement for Water/Sewer Rate
Analysis by and between the Authority and the Village of Alexandria Bay, for a total
not to exceed contract amount of $13,500, is hereby approved. The Executive
Director is hereby authorized and directed to execute said Agreement.



Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

l, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
02 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J.
Board Chairman



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
WATER/SEWER RATE ANALYSIS

WITH THE
VILLAGE OF ALEXANDRIA BAY
This Agreement entered into this _11thday ofpehruary 2020, by and between:

VILLAGE OF ALEXANDRIA BAY, o municipal corporation of the State of New York
having an office building and principal place of business located at 110 Wallon
Street, Alexandria Bay, New York 13407, herein after referred to as "Village",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNIRY, a public benefit corporation
crganized and existing under the laws of the State of New York, having an office and
principal place of business located at 317 Washington Street, Watertown, New York
13601, hereinafter referred to as "Authaority”.

Recfiqls

A. The Authority is cumrenily providing project management and grant
administration services on the Village's Casino Island, Church Street Water
Improvement Project, and REDI Improvement Project.

B. The Village has requested additional technical services from the Authority,
which is not related in scope fo the services provided in the curent capital
improvement projects, to assist with a water/sewer rate analysis. At its Board
meeting held orfFebruary 11 , 2020, the Board selected the Authority fo
assist the Village with this task. A copy of this Resolulion has been altached as
Exhibit A.

C. This Agreement is authorized under Section 2704(17} of the Public Authorities
Law,

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows: '

1. The scope of services that will be performed by the Authority is as follows:
a. Research & Data Collection:
The Authority will work with Village siaff fo acquire historical billing

records, review water and sewer use laws pertaining to various customer
rates, historical water and. if available, sewer flow data, water and
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sewer budgets and end of year financial reports for the last three years,
and other pertinent documents periaining to rate siructure.

b. Eaquivalent Dwelling Unit (EDY] Based Billing Model

Many costs associated with water and sewer operations are fixed and
do not change based on reduced flows. The Village's current billing
structure places most of the cosis on variable billing based on flow. As
the Vilage incurs - addifional debt to complete necessary capital
improvements, it will be increasing important to ensure all customers
fairly share in the allocation of debt. The Authority will develop an EDU-
based water/sewer biling model so the Village can ensure that fixed
costs are covered by revenues regardless of changes in cusiomer
usage.

¢. Microsoft Excel Rate Model

Develop an Excel spreadsheet model so Village personnel can evaluate
the impacis of various rate scenarios on projecied revenues.

d. Lefter Report

Summarize results of rate assessment and recommendations in a letter
report ’ro_ the Village Board,

2. The Village shall pay the Authority for services at the labor hour burdened rafe
for the specific job classification performing the services (see Table 1) and for
mileage o attend meetings, perform site visits etc. at the federal

_reimbursement rate; provided, however, that the total cost of such services
shall not exceed $13,500. This agreement will terminate when the scope of
services is completed or at which fime the Village elects to discontinue
services. Should the Village elect fo proceed with additional services related
to their Rate Study, the Authority will provide an amendment to this agreement
with a not fo exceed estimate for those services. The Authority shall bill monthly
upon invoices properly itemized and supported, and payment thereof shalt be
made by the Village within 30 days of receipt of each invoice.

TABLE 1

Employee Wage Rate Standard. Overtime
Engineering Manager - $128 NA
Asms’ran.’r Dlre_c’ror of $85 NA

Engineering

Project Engineer $85 NA
Controls Engineer |l $85 NA
GIS Specialist 355 $69
Engineering Assistant $62 $76
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. The Village shall provide the reasonable support services of its attorney, Clerk
and other staff as appropriate to assist in implementing the project and shall
assign a person as point of contact with the Authority.

. The Authority shall carry general public liability insurance in the .customary
amounts and coverages maintained on ifs general operations, and shall name
the Village as additional insured on the liakility policy.

. The Village shall camry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority
as additional insured on the lability policy.

. The Village will at all times indemnify and save harmless the Authority against
all liabilities, judgments, costs, damages, expenses and attorney's fees for loss,
damage or injury to persons or property resuliing in any manner from the willful
malfeasance or negligent acts or omissions of the Vilage, its agents or
employees pertaining to the activities to be camied out pursuant to the
obligations of this Agreement. The Authority will at all fimes indemnify and save
harmless the Village against all liabilities, judgments, costs, damages, expenses
and attorney's fees for loss, damage or injury to persons or property resulting’in
any manner from the willful malfeasance or negligent acts or omissions of the
Authority, its agents or employees pertaining to the aciivities to be carried out
pursuant to the obligations of this Agreement.

. The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Village for damages, breach of contract,
or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the confrol of the Authority. The Viliage will
not be liable in the event of a breach beyond their control. Such causes may
include, but are not restricted to, acts of God or of the public enemy, acts of
the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riots, sfrikes, civil disturbance, guarantine, restrictions, or inability to
obtain equipment or supplies.

All accounts, reporis and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open {o inspection
and cudit at all reasonable times by the Village. Such records shall be retained
by the Authoerity for a minimum of seven years following the expiration or.earlier
termination of this Agreement or an extended agreement.

The parties acknowledge that the Authorily has undertaken and may
undertake various projects unrelated to this Agreement. It is the intent of the
parties that this Agreemeni, the service provided hereunder and all payments,
accounts receivable and equipment resulting from or required by such service
shall be separate from and independent of all unrelated projects and activities
of the Authority. The Village shall have no right to, or claim upon, the assefs,
insurance proceeds or income of the Authority other than those associated
with the performance of this Agreement, in satisfaction of any claim by the
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10.

1.

12,

13.

Village arising hereunder. A similar restrictive clause is contained and will be
provided in all service agreements made by the Authority with others.

The Authority is an independent confractor with the Viloge and this
Agreement does not creafe and shall not be construed as creating a
relationship of principal and agent, landlord and tenant, or employer and
employee.

No waiver by Village or Authority of any breach of any term, covenant or
condifion contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. If any provision of this Agreement shall, to any exient,
be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the pdrﬂes and may be '

. modified or amended only by the written mutual agreement of the pariies.

14.

All notices required or permitted to be given under this Agreement shall be in
wrifing and shall be deemed to have been duly given if sent by certified or
registered mail, return receipt requested, postage prepaid.

All of the above is established by the signatures of the authorized representatives of
the parties.

All of the above is established by the signatures of the authorized representatives of
the parties.

DEVELOPMENT AUTHORITY VILLAGE OF ALEXANDRIA BAY

OF THE NORTH COUNTRY

" By:

James W. Wright

LM N

Page 4 of 5



ACKNOWLEDGEMENTS

STATE OF NEW YORK )
) ss:
CCUNTY OF JEFFERSON )
On this L day of ‘Qtlaﬂm(\—f . 2020, before me personally came Steven
Jarvis, who being duly swom, did dispdse and says that he resides in Alexandria Bay,
New York; that he is the duly authorized representative of the Village described
herein, and which executed the foregoing instrument; and that he signed his name

thereto by order of scid Village. WSLQq 6 -
A NQ
NOTARY PUBH  store
Motary Pubiic-Sists of Now York
STATE OF NEW YORK ) MO.CIBRS25E872
] ss: _' Qualified in Jofierson W o
' COUNTY OF JEFFERSON | tity Comaiesion E“?‘maﬁg'c
On this day of , 2020, before me personally caome James W.

Wright, who being duly sworn, did dispose and says that he resides in Waterfown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Autherity described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.,

NOTARY PUBLIC
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Development

Authority Board Resolution No. 2020-02-03

OF
weNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF CLIFTON

Whereas, pursuant to Resolution No. 2017-06-77 the Development Authority of
the North Country is performing operation/maintenance services for the Town of Clifton,
Hamlet of Newton Falls Wastewater Treatment Plant, and

Whereas, pursuant to Resolution No. 2016-10-117 the Development Authority of
the North Country is providing technical services to the Town of Clifton for the Clifton-Fine
Water Improvement Project Phase 2, Newton Falls Interconnect with the Town of Clifton,
and

Whereas, pursuant to Resolution No. 2019-10-110 the Development Authority of
the North Country is providing Supervisory Control and Data Acquisition (SCADA)
services to construct and integrate a Remote Terminal Unit (RTU) Control Panel in the
Newton Falls water storage tank control building with the Star Lake SCADA system and
the Authority SCADA system, and

Whereas, the Town is undertaking an improvement project at the Wastewater
Treatment Plant to install a disinfection system per requirements from the New York State
Department of Environmental Conservation, and

Whereas, the Town applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $20,000
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,000, and

Whereas, the Town has requested technical services from the Authority include
project management for the preliminary engineering phase, grant administration for the
Engineering Planning Grant, and review of preliminary engineering report, and

Whereas, the Agreement is for an amount not to exceed $4,000 for the project
management, grant administration, and design review.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Town of Clifton, is hereby approved. The Executive Director is
hereby authorized and directed to execute said Agreement.



Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

|, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
03 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J.
Board Chairman



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
NEWTON FALLS DISINFECTION IMPROVEMENT PROJECT

WITH THE
TOWN OF CLIFTON
This Agreement entered into this day of 2020, by and between:

TOWN OF CLIFTON, a municipal corporation of the State of New York having an office
building and principal place of business located at 7171 State Highway 3, Cranbernry
Lake, New York 12927, herein after referred to as "Town",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNIRY, a public benefit corporation
organized and existing under the laws of the State of New York, having an office and
principal place of business located at 317 Washington Street, Watertown, New York
13601, hereinafter referred to as "Authority". '

Recitals

A, The Authority has been under contract with the Town since 2015 providing
Wastewater Services.

B. The Au‘rhbri'ry has previously provided Technical and SCADA Services for the
Town's Newtown Falls Water System Improvement Project and the Newton Fallls
Sewer System Project. :

C. The Town has received nofification from the New York State Depor’rmén’r of
Environmental Conservation [NYSDEC) that affective May 1, 2024 the Town will
be required to disinfect all sewage freatment plant effluent.

- D. The Town intends to undertake an improvement project to construct a
disinfection system to comply with new NYSDEC reguirements.

E. The Town intends to apply for Water Quality Improvement Project (WQIP)
program granis 1o fund the construction of the disinfection system.

F. The Town applied for an Engineering Planning Grant (EPG) through the NYS
Consolidated Funding Application process in July 2019 and was awarded a
$20,000 EPG for the Newton Falls Disinfection Improvement Project. This grant
requires a 20% local match in the amount of $4,000.

G. The Town has selected Barton & Loguidice as the Engineer to perform. a
Preliminary Engineering Study for Disinfection System.

H. The Town has requested technical services from the Authority to assist with the
Town's Newton Falls Disinfection Improvement Project. At its Board meeting
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held on . 2020, the Board selected the Authority to assist the
Town with this task. A copy of this Resolution has been aftached as Exhibit A.

This Agreement is authorized under Section 2704{17} of the Public Authorities
Law. -

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows: :

1.

The scope of services that may be performed by the Authority consists as
follows:

A Project Management: Provide assistance to Town Clerk, Supervisor, and
Board Members with various project related tasks including
coordination with legal counsel, engineers, funding agencies,
regulatory agencies, fiscal consultants and other interested parties.

B. Grant Administration: The Authority will provide grant administration
services fo the Town for the EPG to include the compilation of required
documentation for funding agencies, submittal of disbursement
requests, maintaining project budgets, and other funding agency
submittals as required to ensure that the receives their reimbursements
in accordance with the terms of their grant agreements.

C. Design Review: Review design documents on the Town's behalf and
provide comments to the Engineer.

Note: The scope of services may be adjusted as the work progresses, by
mutual consent of the parties.

The Town shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services as indicated in

Table 1; provided,- however, that the total cost of such services shall not

exceed $4,000. This agreement will ferminate when the scope of services is
completed or at which time the Town elects to discontinue services. The
Authority shall bill monthly upon invoices properly itemized and supported, and
payment thereof shall be made by the Town within 30 days of receipt of each
invoice.
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TABLE 1

Employee Wage Rate Standard Overlime

Engineering Manager $128 NA
Assistant Director of

Engineering $85 ' NA
Project Engineer $85 NA
Controls Engineer |l $85 NA
GIS Specialist $55 $69
Engineering Assistant’ $62 $76

. The Town shall provide the reasonable support services of its attorney, Clerk
and other staff as appropriate to assist in implementing the project and shall
assign a person as point of contact with the Authority.

. The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Town as additional insured on the liability policy.

. The Town shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority
as additional insured on the liability policy.

. The Town will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from the willful
malfeasance or negligent acts or omissions of the Town, its agents or
employees pertaining to the activities to be carried out pursuant to the
obligations of this Agreement. The Authority will at all times indemnify and save
harmless the Town against all liabilities, judgments, costs, damages, expenses
and attorney's fees for loss, damage or injury to persons or property resulting in
any manner from the willful malfeasance or negligent acts or omissions of the
Authoerily, its agents or employees pertaining to the activities to be carried out
pursuant to the obligations of this Agreement.

. The Authority shall use reasonable diligence to provide the services herein
reqguired, but shall not be liable to the Town for damages, breach of contract,
or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Town will
not be liable in the event of a breach beyond their control. Such causes may
include, but are not restricted to, acts of God or of the public enemy, acts of
the Government in its sovereign or contractual capacity, fires, floods,
epidemiics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to
obtain equipment or supplies. '

7. All accounts, reports and other records generated by the Authority or required

under this Agreement, in the performance hereof, shall be open to inspection
and audit at dll reasonable times by the Town. Such records shall be retained
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by the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

8. The parties acknowledge that the Authority has undertaken and may
undertake various projects unrelated to this Agreement. [t is the intent of the
parties that this Agreement, the service provided hereunder and all payments,
accounts receivable and equipment resulting from or required by such service
shall be separate from and independent of all unrelated projects and activities
of the Authority. The Town shall have no right to, or claim upon, the assets,
insurance proceeds or income of the Authority other than those associated
with the performance of this Agreement, in satisfaction of any claim by the
Town arising hereunder. A similar restrictive clause is contained and will be
provided in all service agreements made by the Authority with others.

9. The Authority is an independent contractor with the Town and this Agreement
does not create and shall not be construed as creating a relationship of
principal and agent, landiord and tenant, or employer and employee.

10, No waiver by Town or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operafe as a waiver of such term,
covenant or condifion itself, or of any subsequent breach thereof.

11. This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. If any provision of this Agreement shall, to any exient,
be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable fo the fullest
extent permitted by law.

12. This Agreement contains the entire agreement of the parties and may be
modified or amended cnly by the written mutual agreement of the parties.

13. All notices required or permitted to be given under this Agreement shall be in
writing and shall be deemed fo have been duly given if sent by certified or
registered mail, return receipt requested, postage prepcid.

All of the above is established by the signatures of the authorized representatives of
the parties.

All of the above is established by the signatures of the authorized representatives of
the parties.

DEVELOPMENT AUTHORITY TOWN OF CLIFTON
OF THE NORTH COUNTRY

By: By:

James W. Wright Charles Hooven
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ACKNOWLEDGEMENTS

STATE OF NEW YORK . )
. ) ss:
COUNTY OF ST. LAWRENCE)

Onthis___ day of . 2020, before me personally came Charles
Hooven, who being duly sworn, did dispose and says that he resides in Cranberry
Lake, New York; that he is the duly authorized representatfive of the Town described
herein, and which executed the foregoing instrument; and that he signed his name
thereto by order of said Town.

NOTARY PUBLIC

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )

Onthis ___ day of . 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development

Authority Board Resolution No. 2020-02-04

OF
weNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF DEKALB

Whereas, pursuant to Resolution No. 2019-03-41, the Development Authority of
the North Country (Authority) and the Town of DeKalb (Town) entered into an Agreement
dated March 20, 2019 for an amount not to exceed $5,000 to preform services related to
the development of a grant application, request for proposal, and facilitation of selection
process for an engineer to prepare a preliminary engineering report pertaining to the
Town'’s Disinfection Improvement Project, and

Whereas, the Town applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $22,500
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,500, and

Whereas, the Town released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

Whereas, the Town has requested the Authority to expand the scope of services
to include project management for the preliminary engineering design phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final design
and construction phase services are not included in the Authority’s scope of work at this
time and would be authorized per a separate amendment. These additional requested
services will increase the Authority’s level of effort resulting in additional expenses of
$4,000, bringing the not to exceed amount of the contract to $9,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Town of DeKalb, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



Motion by: M. Murray
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
04 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J.
Board Chairman



AMENDMENT NO. 1

TO TECHNICAL SERVICES AGREEMENT BETWEEN
TOWN OF DEKALB
: AND
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

WHEREAS, the Development Authority of the North Country (Authority) and the Town
of DeKalb (Town) entered into an Agreement dated March 20, 2019 for an amount
not to exceed $5,000 to preform services related fo the development of a grant
application, request for proposal, and facilitation of selection process for an engineer
to prepare a preliminary engineering report pertaining to the Town's Disinfection
Improvement Project. These services are detailed in Section 1.A of the originadl
agreement, and

WHEREAS, the Town applied for an Engineering Planning Grant (EPG) through the NYS
Consolidated Funding Application process in July 2019 and was awarded a $22,500
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,500, and

WHEREAS, the Village released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

WHEREAS, the Town has requested the Authority to expand the scope of services to
include project management for the preliminary engineering design phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final
design and construction phase services are not included in the Authority's scope of
work at this time and would be authorized per a separate amendment, and

WHEREAS, this additional work will .increase the Authority's level of effort, resulting in
additional expenses of $4,000, bringing the not to exceed amount of the contract to
$9.000.

NOW, THEREFORE, the Authority and the Town agree to amend the March 20, 2019
Technical Services Agreement o $9,000.

The return of one signed copy of the Amendment, together with the formal resolution
of approval, constitutes acceptance of this Amendment and shall be written
authorization for the Authority to proceed with contract services up to the amount
agreed upon. ‘

All of the above is established by the signatures of the authorized representatives of
the parties.
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DEVELOPMENT AUTHORITY TOWN OF DEKALB
OF THE NORTH COUNTRY '

By: By:
James W. Wright John Frary _
Executive Director Town Supervisor
ACKNOWLEDGEMENTS

STATE OF NEW YORK )
) ss:
COUNTY OF ST. LAWRENCE )

Onthis____ day of _ , 2020, before me personally came John
Frary, who being duly sworn, did dispose and says that he resides in DeKalb, New York;
that he is the Supervisor of the Town described herein, and which executed the
foregoing instrument; and thaf he signed his name thereto by order of said Town.

NOTARY PUBLIC
STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )
On this day of . 2020, before me personally came James W.

Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.,

NOTARY PUBLIC
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Authority
meNorth
Country

Board Resolution No. 2020-02-05
February 27, 2020

TECHNICAL SERVICES AGREEMENT
VILLAGE OF LYONS FALLS
SCADA AND INSTRUMENTATION TECHNICAL SUPPORT

Whereas, pursuant to Resolution No. 2010-10-10 the Development Authority of
the North Country provided Supervisory Control and Data Acquisition (SCADA) and
Geographic Information System (GIS) technical services to the Lewis County
municipalities of Lyons Falls, Martinsburg and Port Leyden, and

Whereas, pursuant to Resolution No. 2015-08-87 the Development Authority of
the North Country provided SCADA technical services to the Village of Lyons Falls to
integrate the Dock Street Pump Station with SCADA, and

Whereas, the Village has requested additional SCADA services to provide
technical support, troubleshooting, and repair of their instrumentation and control systems
associated with their water and sewer utilities, and

Whereas, the Agreement is to provide services on a time and materials basis.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Village of Lyons Falls, to provide technical support on a time and
material basis, is hereby approved. The Executive Director is hereby authorized

and directed to execute said Agreement.

Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
05 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

- Frederick J.
Board Chaifman



TECHNICAL SERVICES AGREEMENT
FOR SCADA AND INSTRUMENTATION SUPPORT

VILLAGE OF LYONS FALLS

This Agreement entered into this day of 2020, by and between:

VILLAGE OF LYONS FALLS, = hunicipal corporation of the State of New York having
an office building and principal place of business located at 4059 Cherry Street, Lyons
Falls, NY 13368 herein after referred to as "Village",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit
corporation organized and existing under the laws of the State of New York, having-an
office and principal place of business located at 317 Washington Street, Watertown
New York 13601, hereinafter referred to as "Authorlty

Recitals

The Village is desirous of receiving technical support for their SCADA and
Instrumentation systems that are part of their water and wastewater control
systems. At its Board meeting held on , 2020, the Board
selected the Authority to provide these services for the Village. A copy of the
Resolution approving this agreement has been attached as Exhibit A,

This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as follows:

1.

The scope of services that will be performed by the Authority follows:

+ Provide technical assistance and troubleshooting with regards to the SCADA
and Instrumentation systems associated with the Village's Water and
Wastewater systems as requested by the Village.

o Recommend and/or order replacement parts, as requested by the Village.

* Assist with the installation and verifi catlon of new parts, as requested by the’
Village.

The Authority will not proceed with or accrue expenses on any specific project
without the approval of the DPW Supervisor or Mayor.
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The Village shall pay the Authority for such services provided under this contract
at the labor hour burdened rates specified in Table 1 below for the job
classification performing the services. The Authority reserves the right to update
the hourly rates on an annual basis each April 1%t to accommodate cost of living
adjustments which are made in conjunction with the beginning of the Authority's
fiscal year. Mileage to the worksite will be reimbursed at the current Federal
Mileage Rate. The Authority shall submit a properly itemized and supported
invoice, and payment thereof shall be made by the Village within 30 days of
receipt.

TABLE 1
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020
Employee Wage Rate Standard Overtime
Engineering Director $128 NA
ASSIEtaI’!t Dlrc_actor of $85 NA
ngineering
Controls Engineer |l $85 NA
Project Engineer $85 NA -

GIS Supervisor $75 1 NA
GIS Specialist $55 $69
Administrative Associate $62 376

The Village shall provide the reasonable support services of its staff as
appropriate to assist in implementing the project and shall assign a person as
point of contact with the Authority.

The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Village as additional insured on the liability policy.

The Village shall carry general liability insufance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority as
additional insured on the liability policy.

The Village will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and. attorney's fees for loss,
damage or injury to persons or property resulting in any manner related to this
Agreement, resulting in any manner from its negligent actions or inactions related
"to the Village's obligations under this agreement.

The Authority will at all times indemnify and save harmless the Village against all
liabilities, judgments, costs, damages, expenses and attorney's fees for loss,
damage or injury to persons or property resulting in any manner from its
negligent actions or inactions related to the Authority’s obligations under this
Agreement. .
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10.

1.

12.

13.

14,

15.

The Authority shall use reasonable diligence to. provide the services herein
required, but shall not be liable to the Village for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Village will not
be liable in the event of a breach beyond their control. Such causes may include,
but are not restricted to, acts of God or of the public enemy, acts of the
Government in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability’ to obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open to inspection and
audit at all reasonable times by the Village. Such records shall be retained by

- the Authority for a minimum of seven years following the expiration or earlier

termination of this Agreement or an extended agreement.

The parties acknowledge that the Authority has undertaken and may undertake

various unrelated projects. It is the intent of the parties that this Agreement, the

service provided hereunder and all payments, accounts receivable and

equipment resulting from or required by such service shall be separate from and

independent of all unrelated projects and activities of the Authority. The Village

shall have no right to, or claim upon, the assets, insurance proceeds or income of

the Authority other than those associated with the performance of this-
Agreement, in satisfaction of any claim by the Village arising hereunder. A

similar restrictive clause is contained and will be provided in all service

agreements made by the Authority with others.

The Authority is an independent contractor with the Village and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

No waiver by Village or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws of
the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall. not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law. :

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties. All
notices required or permitted to be given under this Agreement shall be in writing
and shall be deemed to have been duly given if sent by certified or registered
mail, return receipt requested, postage prepaid.
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16. The Village and/or Authority may terminate this Agreement with or without cause
upon 30 days prior written notice, provided however, that the Village shall pay the
Authority all costs incurred by the Authority to the date of termination.

All of the above is established by the signatures of the authorized representatives of the
parties set forth below.

DEVELOPMENT AUTHORITY VILLAGE OF LYONS FALLS
OF THE NORTH COUNTRY
By: By:
James W. Wright Anne Huntress
Executive Director Village Mayor
ACKNOWLEDGEMENTS
STATE OF NEW YORK )
COUNTY OF LEWIS ; > |
Onthis _ dayof , 2020, before me personally came Anne

Huntress, who being duly sworn, did dispose and says that she resides in Lyons Falls,
New York; that she is the Mayor of the Village described herein, and which executed the
foregoing instrument; and that she signed her name thereto by order of the Village of
Lyons Falls.

NOTARY PUBLIC
STATE OF NEW YORK )
, ) ss:
COUNTY OF JEFFERSON }
On this day of , 2020, before me personally came James

W. Wright, who being duly sworn, did dispose and says that he resides in Watertown,

New York; that he is the Executive Director of the Development Authority of the North

Country, the Authority described herein, and which executed the foregoing instrument;
and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC

Page 4 of 4



Development
Authority
meNorth
Country

Board Resolution No. 2020-02-06
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT 1
VILLAGE OF MALONE
MILL PARK ON THE SALMON RIVER PROJECT

Whereas, pursuant to Resolution No. 2018-03-44, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated March 26, 2018 for an amount not to exceed $15,000 to provide
Technical Assistance and Project Management with permitting, updated project cost
estimate, review of bid documents, bidding oversight and construction oversight, and

Whereas, the project was placed to bid 2 separate times, a timely response to the
MWBE waiver submitted was not received from the Department of State, and continued
delays on the part of the contractor have pushed the project past the substantial
completion date of November 8, 2019, and

Whereas, these continued delays have increased the Authority’s level of effort
resulting in additional expenses of $3,000, bringing the not to exceed amount of the
contract to $18,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Malone, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.

Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
06 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
I have hereto set my hand 27th day of February, 2020.




AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
MILL PARK ON THE SALMON RIVER PROJECT

WITH THE
VILLAGE OF MALONE

WHEREAS, The Development Authority of the North Country {Authority} and the
Village of Malone (Village)} entered into an Agreement dated March 26, 2018
for an amount not to exceed $15,000 to provide technical assistance and
project management services for permitting, update project cost, estimates,
review of bid documents, bidding oversight, construction oversight and grant
administration; and

WHEREAS, the project was placed to bid 2 separate times, a timely response to
the MWBE wavier submitted was not received from the Departmént of Staie,
and continued delays on the part of the contractor have pushed the project
past the substantial completion date of November 8, 2019, and

WHERAS these continued delays have increased the Authority's level of effort
resulting in additional expenses of $3,000.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement to $18,000.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services up o
the amount agreed upon.

'DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By:- Date:
James W. Wright
Executive Director

VILLAGE OF MALONE

By: Date:
Andrea Dumas
Mayor

H
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Development

Authority Board Resolution No. 2020-02-07

OF
eNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 2
VILLAGE OF MALONE
PUBLIC WORKS FACILITY

Whereas, pursuant to Resolution No. 2018-06-83, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated June 25, 2018 for an amount not to exceed $12,000 to provide
Technical Assistance and Project Management tasks which included coordination with
funding agencies, consulting engineer, Village Board, developing a request for proposal
and assistance with retention of an architectural firm, reporting on project status, and
providing funding assistance, and

Whereas, pursuant to Resolution 2019-02-10 the Authority entered into
Amendment 1 dated February 25, 2019 as the ongoing feasibility study was initially
scheduled to be substantially complete by December 21, 2018 and the completion date
was extended to March 31%, 2019, resulting in additional expenses of $5,000, bringing -
the not to exceed amount of the contract to $17,000, and

Whereas, the Village Board has requested additional services from the Authority
to proceed with a new alternative project design to be located at the Wastewater
Treatment Plant property located on Lane Street. This will require the Authority to provide
additional tasks to include: attendance at board meetings, review of engineering
documents and updating of grant paperwork. These additional requested services will
increase the Authority’s level of effort resulting in additional expenses of $3,500, bringing
the not to exceed amount of the contract to $20,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 2, by
and between the Authority and the Village of Malone, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



Motion by: A. MacKinnon
Seconded by: A. Calligaris

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
07 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Board Chairmén



AMENDMENT 2

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
PUBLIC WORKS PROJECT

'WITH THE
VILLAGE OF MALONE

WHEREAS, The Development Authority of the North Country (Authority) and the
Village of Malone (Village} entered into an Agreement dated June 25, 2018 for
an amount not to exceed $12,000 to provide Phase 1 fasks to include:
coordination with funding agencies, consulting engineer, Village Board;
develop a request for proposal and retention of an architecturat firm; report on
project status; and Assist the Village with development of funding strategy and-
the Village and their engineer with completion of funding applications; and

WHEREAS, the project delays, and additional requested services increased the
Authority's level of effort resulfing in additional expenses of $5,000 in
accordance with Amendment No. 1 approved on February 25, 2019,

WHEREAS, the feasibility study for the ongoing project was initially scheduled to
be substantially complete by December 21, 2018 and then revised to March
31+, 2019, and the curmrent compietion is now estimated to be March 13th, 2020,
and .

WHEREAS, the continued project delays, and additional requested services will
increase the Authority’s level of effort resulfing in c:ddmonal expenses of $3,500
in accordance wnfh Amendment No. 2.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement to $20,500.

The return of one signed copy of this Amendment, fogether with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authoerization for the Authority to proceed with coniract services up to
the amount agreed upon.

DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By: _ Date:
James W. Wright
Execulive Director
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Date: 'lz.l !2"2"

drea Dumas
Mayor

Page 2 of 2



Development

l(\;lthonty Board Resolution No. 2020-02-08
weNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 1
VILLIAGE OF MALONE
WATER TREATMENT SYSTEM FACILITIES

Whereas, pursuant to Resolution No. 2017-08-89, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated January 3, 2018 to provide Water Quality Management Services for the
Village’'s Wastewater Treatment Facilities, and

Whereas, the Village has requested the Authority to expand the scope of services
to include Water Quality Management Services for the Village's Water Treatment
Facilities, including 2 drilled ground water wells, sodium hypochlorite disinfection system
and water storage facilities, and

Whereas, the scope of services to be provided for the Village's Water Treatment
Facilities will be provided with a full-time Water Quality Supervisor dedicated to support
the Village’'s water/wastewater facilities, and

Whereas, the scope of services provided for the Village's Water Treatment
Facilities will be the same as those described in the existing contract for Wastewater
Management Services, and

Whereas, the term of this agreement shall be 2 years beginning June 1, 2020 to
align with the existing Wastewater Facilities Management Services agreement, and

Whereas, the additional annual cost for the Authority to provide Water Quality
Management Services for the Village’s Water Treatment Plant facilities shall be as
follows:

Year 1 (June 1, 2020 — May 31, 2021) - $28,000
Year 2 (June 1, 2020 — May 31, 2022) - $29,000

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Malone is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



Motion by: M. Murray
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

|, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
08 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Board Chairman



AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
MANAGEMENT SERVICES FOR WATER TREATMENT SYSTEM FACILITES

WITH THE
VILLAGE OF MALONE

‘WHEREAS, The Development Authority of the North Country (Authority) and the
Village of Malone (Village) entered into an Agreement dated January 3, 2018
to provide Management Services for the Village's Waste Water Treatment
Facilities, and

WHEREAS, the Village has requested the Authority to expand the scope of
services to include Water Quality Management Services for the Village's Water
Treatment Facilities, including 2 drilled ground water wells, sodium hypochlorite
disinfection system and water storage facilities, and

WHEREAS, per the existing Wastewater Management Services contract the
- Authority currently provides part-time services totaling 23 hours per week at the
Village's Wastewater Treatment facility, and

WHEREAS, through this amendment the Authority will provide a full-time Water
Quality Supervisor to perform Management Services for Water and Wastewater
facilities, and

WHEREAS, the scope of services provided for the Villcge's Water Treatment
Facilities will be the same as those described in the existing contract for
Wastewater Management -Services, and -

WHEREAS, the term of this agreement shall be 2 years beginning June 1, 2020
to align with the existing Wastewater Facilities Management Services
agreement, and

WHEREAS, the additional annual cost for the Authority fo provide Water Quality
Management Services for the Village's Water Treatment Facilities shall be as
follows:

Year 1 {June 1, 2020 - May 31, 2021) - $28,000
Year 2 ( June 1, 2021 - May 31, 2022) - $29,000
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NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement as noted above for the 2 year remaining term of the existing
Management Services agreement.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services as
agreed upon.

DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By: “ Date:
James W. Wright
Executive Director

VILLAGE OF MALONE

By: Date:
Andrea Dumas
Mayor
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Authority
meNorth
Country

Board Resolution No. 2020-02-09
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF MORRISTOWN
DISSOLUTION IMPLEMENTATION

Whereas, pursuant to Resolution No. 2018-08-97, the Development Authority of
the North Country (Authority) and the Town of Morristown (Town) entered into an
Agreement dated July 10, 2018 to provide Technical Services related to completing the
Town tasks outlined in the Dissolution Implementation Plan and funded by the Town's
$50,000 grant through the New York State Department of State’s (NYSDOS) Local
Government Citizens Re-Organization Grant (CREG), for an amount not to exceed
$25,000, and

Whereas, the Authority has assisted the Town in completing a Comprehensive
Plan, Asset Management Plan, a new Water Withdrawal Permit Application, and
Municipal Building Evaluation; and the remaining grant funds will be used to complete the
Local Law Review and Revisions task, and

Whereas, the Village of Morristown was also eligible for a $50,000 grant through
the CREG program for implementation tasks which the Village did not utilize prior to being
dissolved. The NYSDOS has determined that the grant will be reassigned to the Town
of Morristown, and

Whereas, the Town has requested the Authority’s assistance with the project tasks
and the continued administration of the NYSDOS funding for these projects, and

Whereas, the cost to provide these additional services will result in not to exceed
costs of an additional $15,000, and the Authority and the Town agree to amend the
amount of the agreement to a not to exceed cost of $40,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Town of Morristown, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



Motion by: A. MacKinnon
Seconded by: M. Murray

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
09 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020. .

)kt —

Frederick %arter
Board Chairman




AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
VILLAGE OF MORRISTOWN DISSOLUTION IMPLEMENTATION PROJECT

WITH THE .
TOWN OF MORRISTOWN

Whereas, the Development Authority of the North Country (Authority) and the
Town of Morristown (Town) entered info an Agreement dated July 10, 2018 to
provide Technical Services related to completing the Town tasks outlined in the
Dissolution Implementation Plan and funded by the Town's $50,000 grant
through the New York State Department of State’s (NYSDOS) Local Government
Citizens Re-Organization Grant (CREG), for an amount not to exceed $25,000,
and

Whereas, the Authority has assisted the Town in completing a Comprehensive
Plan, Asset Management Plan, a new Water Withdrawal Permit Application, and
Municipal Building Evaluation; and the remaining grant funds will be used to
complete the Local Law Review and Revisions task, and

Whereas, the Village of Morristown was also eligible for a $50,000 grant through
the CREG program forimplementation tasks which the Village did not utilize prior
to being dissolved. The NYSDOS has determined that the grant wil be
reassigned to the Town of Morristown, and

Whereas, the Town has requested the Authority’s assistance with the project
tasks and the confinued adminisiration of the NYSDOS funding for these
projects, and : ~ :

Whereas, the cost to provide these additional services will result in not to exceed
costs of an additional $15,000.

NOW, THEREFORE, the Authority and the Town agree to amend the amount of
the agreement to a not to exceed cost of $40,000.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with confract services up to
the amount agreed upon.

Page 10f2



DEVELOPMENT AUTHORITY

OF THE NORTH COUNTRY

By:

James W. Wright
Executive Director

' TOWN OF MORRISTOWN

By:

Frank Putman
Town Supervisor

Date:

Date:
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Development

Authority Board Resolution No. 2020-02-10

OF
eNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT
TOWN OF PARISH
WATER DISTRICT PROJECT ASSISTANCE

Whereas, the Town of Parish (Town) is undertaking a water district project and had
a preliminary engineering report completed by Miller Engineers in February 2018. The
SEQR process was partially completed by Miller Engineers in 2018. The Town formed a
water district, which included the Village of Parish in November 2018. Subsequently, the
Town hired Barton & Loguidice (B&L) to move the project forward. B&L performed a full
SEQR review in April and May 2019. B&L completed a full environmental report June
2019. The Town Board failed to approve the Bond Resolution by super-majority at their
July 18, 2019 meeting to move the project forward, and

Whereas, the Town has requested technical services from the Authority to assist
with the Town’s water district project and at its board meeting held on January 30, 2020
approved a contract with the Authority to perform the following services: reviewing
documents and ensure that proposed design meets operational needs of the municipality,
coordinate with engineers to update and complete engineering report and design, assist
with regulatory approval process, assist with other matters related to project funding as
requested, if requested, assist the Town with a Request for Proposal (RFP) process for
engineering services, and

Whereas, the Town may pursue funding through USDA Rural Development and
NYS Environmental Facilities Corporation, and

Whereas, the Agreement is for an amount not to exceed $15,000.
Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Town of Parish, is hereby approved. The Executive Director is
hereby authorized and directed to execute said Agreement Amendment.



Motion by: T. Hefferon
Seconded by: M. Murray

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
10 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J. Ca
Board Chairma



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
WATER DISTRICT PROJECT ASSISTANCE

WITH THE
TOWN OF PARISH

This Agreement entered into this day of 2020, by and between:

TOWN OF PARISH, a municipal corporation of the State of New York having an office
building and principal place of business located at 2938 East Main Street, Parish, New
York 13131, herein after referred to as "Town",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation
organized and existing under the laws of the State of New York, having an office and
principal place of business located at 317 Washington Sireet, Watertown, New York
13601, hereinafter referred to as "Authority™.

Recitals

A. The Town is undertaking a water district project.

B. The Town may pursue funding through USDA Rural Deveiopmen’r and NYS
Environmental Facilities Corporo’rton

C. The Town has requested technical services from the Authority to assist with the
- Town's water district project. At its board meeting held on
. 2020 the Board selected the Authority to assist the Town
with this task. A copy of this Resolution has been attached as Exhibit A.

D. This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows:

1. The scope of services that may be performed by the Authority is detailed as
follows:

A. Preliminary Engineering/Design Base Servicés: Review engineering
documents and ensure that proposed design meets operational needs
of the municipality. Coordinate with Engineers to update and complete
engineering report and design. Assist with regulatory approval process.
Assist with other matters related to project funding, as requested. Fee

. for services is not to exceed $11,500.
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B. Optional Service to Develop and Manage a Request for Proposals for
Engineering Services Related to the Formation of a New Water District:

If the Town decides to change the original Water District 1 boundary
and complete a request for proposals (RFP) process for engineering -
services, the Authority can assist the Town to write the RFP and review
the proposals. Fee for this opfional service is not to exceed $3,500.

Note: The scope of services may be adjusted as the work progresses by
mutual consent of the parties. Any adjustments would be approved
through a formal resolution by Amendment.

2. The Town shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services as indicated in
Table 1 and for mileage to attend meetings at the federal mileage rate;
provided, however, that the total cost of such services shall not exceed $11,500
for base services, or a total of $15,000 with the $3,500 optional services included.
This agreement will terminate when the scope of services is completed or at
which fime the Town elects to discontinue services. The Authority shall bill
monthly upon invoices propetly itemized and supported, and payment thereof
shall be made by the Town within 30 days of receipt of each invoice.

Table 1 = Authority Staff Charge Out Rates Fiscal Year Ending 2020

Engineering Manager $128 NA
Assiséronjr Dire_c’ror of $85 | NA
ngineering
Project Engineer , $85 NA
Controis Engineer || $85 NA
GIS Specidalist $55 $49
Engineering Assisfant $62 $76

3. The Town shall provide the reasonable support services of its attorney, Clerk and
other staff as appropriate o assist in implementing the project and shall assign a
person as point of contact with the Authority.

4. The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Town as additional insured on the liability policy.

5. The Town shall carry general liability insurance in the customary amounts and
coverages maintained on s general operations, and shall name the Authority
as additional insured on the liability policy.

6. The Town will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and atiorney’s fees for loss,
damage or injury to persons or property resulting in any manner from the wiliful
malfeasance or negligent acts or omissions of the Town, its agents or employees
pertaining to the aciivities to be carried out pursuant to the obligations of this
Agreement. The Authority will at all times indemnify and save harmless the Town
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9.

10.

12.

against all liabilities, judgments, costs, damages, expenses and attorney's fees
for loss, damage or injury fo persons or property resulting in any manher from the
willful malfeasance or negligent acts or omissions of the Authority, its agents or
employees pertaining to the activities to be carried out pursuant to the
obligations of this Agreement.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable o the Town for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Town will not
be liable in the event of a breach beyond their control. Such causes may
include, but are not restricted to, acts of God or of the public enemy, acts of the
Govermnment in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability o obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be epen to inspection
and audit at all reasonable times by the Town. Such records shall be retained
by the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

The parties acknowledge that the Authority has undertaken and may undertake
various projects unrelated to this Agreement. [t is the intent of the parties that
this Agreement, the service provided hereunder and all payments, accounts
receivable and equipment resulting from or required by such service shall be
separate from and independent of all unrelated projects and activities of the
Authority, The Town shall have no right to, or claim upon, the assets, insurance
proceeds or income of the Authority other than those associated with the
performance of this Agreement, in satisfaction of any claim by the Town arising
hereunder. A similar restrictive clause is contained and will be provided in all
service agreements made by the Authority with others.

The Authority is.an independent contractor with the Town and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

.No waiver by Town or Authority of any breach of any term, covenant or

condition contained in this Agreement shall operate as a waiver of such term,
covenant.or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws

- of the State of New York. If .any provision of this Agreement shall, fo any extent,

13.

be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and-shall continue to be valid and enforceable to the fullest
extent permittéd by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties.
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14. All notices required or permitted to be given under this Agreement shall be in
writing and shall be deemed fo have been duly given if sent by certified or
registered mail, return receipt requested, postage prepaid.

All of the above is established by the signatures of the authotized representatives of the
parties.

DEVELOPMENT AUTHORITY TOWN OF PARISH
OF THE NORTH COUNTRY

By:: , By:

James W. Wright Mary Ann Phillips
ACKNOWLEDGEMENTS

STATE OF NEW YORK )
, ) ss:
COUNTY OF OSWEGO )

On this ____ day of . 2020, before me personally came Mary Ann
Phillips, who being duly sworn, did dispose and says that she resides in Parish, New
York; that she is the duly authorized representative of the Town described herein, and
which executed the foregoing instrument; and that she signed her name thereto by
order of said Town. ‘

NOTARY PUBLIC

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )

Onthis___ day of , 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Waterfown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development

Authority Board Resolution No. 2020-02-11

OF
meNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT AMENDMENT
VILLAGE OF THERESA

Whereas, pursuant to Resolution No. 2019-05-56, the Development Authority of
the North Country (Authority) and the Village of Theresa (Village) entered into an
Agreement dated May 16, 2019 for an amount not to exceed $5,500 to preform services
related to the development of a grant application, request for proposal, and facilitation of
selection process for an engineer to prepare a preliminary engineering report pertaining
to the Village's Disinfection System Improvement Project, and

Whereas, the Village applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $30,000
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $6,000, and

Whereas, the Village released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

Whereas, the Village has requested the Authority to expand the scope of services
to include project management for the preliminary engineering phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final design
and construction phase services are not included in the Authority’s scope of work at this
time and would be authorized per a separate amendment. These additional requested
services will increase the Authority’s level of effort resulting in additional expenses of
$4,000, bringing the not to exceed amount of the contract to $9,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Theresa, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
11 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J. C
Board Chairmén



AMENDMENT NO. 1

TO TECHNICAL SERVICES AGREEMENT BETWEEN
VILLAGE OF THERESA
AND
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

WHEREAS, the Development Authority of the North Country {Authority) and the Village -
of Theresa {Vilage} entered into an Agreement dated May 16, 2019 for an amount
not fo exceed $5,500 to preform services related fo the development of a grant
application, request for proposal, and facilitation of selection process for an engineer

-to prepare a preliminary engineering report pertaining to the Village's Disinfecfion
System Improvement Project. These services are detailed in Section 1.A of the original
agreement, and

WHEREAS, the Village applied for an, Engineering Planning Grant (EPG) through the

~ NYS Consolidated Funding Application process in July 2019 and was awarded a
$30,000 EPG for the' Wastewater Treatment Plant Disinfection Project. The grant

requures a ?0% local ma’rch in the amount of $6,000, and

J ) it

WHEREAS fheh Vlllage released a Request for Proposail for engineering services fo

perform o Prellmmclry Engineering Study of the Wastewater Treaiment System.

EavironmientalBesian & Research {EDR} was awarded the contract, and

WHEREAS, the Village has requested the Authority to expand the scope of services to.
include project management for the preliminary engineering design phase, grant
adminisirafion for the Engineering Plannirig Grant, review of preliminary engineering
- report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final
design and construction phase services are not included in the Authority's scope of
work at this time and would be authorized per a separate amendment, and

WHEREAS, this additional work will increase the Authority's level of effort, resulting in
additional expenses of $4 000, bringing the not to exceed amount of the contract fo

$9.500.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of the
agreement to $2.500. .

_ The refurn of one signed copy of the Amendment, fogether with the formal resolution
of approval, constitutes acceptance of this Amendment and shall be written
authorization fer the Authority to proceed with contract services up to the amount

agreed upon.

All of the above is established by the signatures of the authorized representatives of
the pclrtles
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DEVELOPMENT AUTHORITY VILLAGE OF THERESA

OF THE NORTH COUNTRY /'/Z”
By: , : By: ?%; A] {

James W, Wright Jonathan Walker
Executive Director Mayor
ACKNOWLEDGEMENTS
STATE OF NEW YORK )

' ) ss:
COUNTY OF JEFFERSON )

On this ﬁoy of _/EBRuARY 2020, before me personally came Jonathan
Walker, who being duty sworn, did disgose and says that he resides in Theresa, New
York; that he is the Mayor of the Village described herein, and which executed the
foregoing insfrument; and that he signed his pame thepgto by order of said Village.

otary Publie, State of New York
No.m'l].Efs'Mng ty
[i{ied In Jofforson Cou ’
s caber 0, 2022

e

| Commissicn Explres

1
L,

ey

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )

Onthis____day of . 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Wateriown, New
York: that he is the Executive Director of the Development Authority of the North
Couniry, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development
Authority

meNorth
Country

Board Resolution No. 2020-02-12
February 27,2020

NORTH COUNTRY REDEVELOPMENT LOAN FUND
GOCO VENTURES, LLC
LOAN MODIFICATION

Whereas, Resolution No. 2018-05-69 ratified funding to GOCO Ventures LLC in
the amount of $250,000 ($125,000 loan/$125,000 grant) from the North Country
Redevelopment Loan Fund, and

Whereas, Resolution No. 2019-06-80 extended the interest-only period for an
additional 3 months to end with the September 1, 2019 payment, and

Whereas, the borrower is renovating the building located at 38 \Water Street,
Massena, NY, and

Whereas, the project improvements have not been completed and the borrower is
behind schedule, and

Whereas, staff continued to invoice the borrower for interest-only after the
September 1, 2019 payment, and

Whereas, staff recommends granting an additional 8 months of interest-only with
full payments beginning June 1, 2020, and

Whereas, the loan will re-amortize on May 1, 2020 to repay the debt over the
remaining term of the loan, and

Whereas, the borrower has been current on its payments to the Authority, and
Whereas, all other terms and conditions of the loan would remain the same, and

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
approve the loan modification for GOCO Ventures, LLC for an additional eight
months of interest-only payments beginning with the October 1, 2019 payment and
ending with the May 1, 2020 payment with the loan re-amortizing to be repaid over
the remaining term, and authorizes the Executive Director to execute all necessary
documentation.



Motion by: A. Calligaris
Seconded by: M. Murray

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
12 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Board Chairm



Borrower:
Loan Fund:

Amount;

Loan Term:

Loan Rate;

Loan Payment:

Collateral:

Guarantors:

TERM SHEET |
GOCO Ventures, LLC-
North Country Redevelopment Loan Fund
up to $250,000 ($125,000 loan/$125,000 grant)
(New York State Empire State Development Funding); grant
to loan always 1:1
240 months
1%

Interest-only for 17 months; then principal and interest to.
fully amortize the loan over the remaining term.

Second mortgage and assignment of rents and leases on 38
Woater Street, Massena, NY 13662

William V. Fiacco and Susan M. Fiaccco



Development

%t'thomy Board Resolution No. 2020-02-13
weNorth February 27,2020
Country

REGIONAL TOURISM TRANSFORMATIONAL COMMUNITY
REVOLVING LOAN FUND
TRAILHEAD RESORT, LLC
LOAN MODIFICATION

Whereas, Resolution No. 2018-06-87 ratified funding to Trailhead Resort LLC in
the amount of $233,000 from the Regional Tourism Transformational Community
Revolving Loan Fund, and

Whereas, Essex County IDA along with all taxing entities (Town of Newcomb,
Newcomb Central School, and Essex County) have approved a 10-year PILOT
agreement for Trailhead Resort, and

Whereas, in order to be able to provide the real property tax exemptions, the Essex
County IDA will need to take an interest in the property, and

Whereas, this transaction will be subordinate to our debt and will have no impact
on our collateral, and

Whereas, the borrower has been current on its payments to the Authority, and
Whereas, all other terms and conditions of the loan would remain the same, and

Whereas, the Regional Loan Review Committee approved this loan modification
at its meeting on February 10, 2020.

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
approve the loan modification for Trailhead Resort LLC consenting to the Essex
County IDA Ground Lease subordinate to the Authority’s loan, and authorizes the
Executive Director or Deputy Director/CFO to execute all necessary
documentation.



Motion by: M. Murray
Seconded by: A. Calligaris

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent  Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
13 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.




Borrower;

Loan Fund:

Amount:
Loan Term:
Loan Rate:

Loan Payment:

Collateral:

Guarantors:

TERM SHEET
Trailhead Resort, LLC

Regional Tourism Transformational Community Revolving

 Loan Fund

$233,000 (ESD funding)
240 months
1%

Interest-only for 12 months; then principal and interest to
fully amortize the loan over the remaining term.

First mortgage and assignment of rents and leases on real
estate at 5410 Route 28N, Newcomb, NY; priority lien on
machinery and equipment, furniture and fixtures, inventory,
accounts receivable and general intangibles of business.

Anthony F. Audino and Kelly Stamas-Audino



Develo ment ADMINISTRATION and REGIONAL DEVELOPMENT DIVISION
p Dulles State Office Building * 317 Washington Street, Suite 414 = Watertown, New York 13601 « Telephone (315) 661-3200 « TDD (800) 662-1220

L]
Authonty WATER QUALITY DIVISION TELECOMMUNICATIONS DIVISION MATERIALS MANAGEMENT DIVISION  ENGINEERING DIVISION

Warneck Pump Station Dulles State Office Building Solid Waste Management Facility Warneck Pump Station
OF N rth 23557 NYS Route 37 317 Washington Street, Suite 406 213400 NYS Route 177 23557 NYS Route 37
THE o Watertown, New York 13601 Watertown, New York 13601 Rodman, New York 13682 Watertown, New York 13601

country Telephone (315) 661-3210 Telephone (315) 661-3200 Telephone (315) 661-3230 Telephone (315) 661-3210

Emergency Telephone (315) 786-4000 Emergency Telephone (866) 669-3262

TO: Project Development Committee
FROM: Michelle Capone
DATE: February 5, 2020

SUBJECT: Trailhead Resort LLC-Consent to Ground Lease

Trailhead Resort LLC received $233,000 from the North Country Transformational
Tourism Fund to construct glamping units in Newcomb, NY. The Development
Authority has a first mortgage position on the real estate.

The Essex County IDA with all taxing entities (Town of Newcomb, Newcomb Central
School, and Essex County) have approved a 10-year PILOT agreement for Trailhead
Resort. In order to be able to provide the real property tax exemptions, the Essex County
IDA will need to take an interest in the property. The Development Authority is being
asked to consent to an Essex County IDA Ground Lease. This Ground Lease will be
subordinate to the Development Authority’s debt. This transaction will have no impact
on our collateral. The paperwork for the PILOT needs to be filed by March 1. The full-
assessed value of the property is $850,000.

Staff recommends that we consent to the Ground Lease.

We are an equal opportunity provider and employer. Complaints of discrimination should be sent to: USDA, Director, Office of Civil Rights, 1400 Independence Ave., S.W., Washington, D.C. 20250-9410, or call (800) 795, 3272 (voice) or (202) 782-6382 (TDD)

WWW.DANC.ORG [INFO@DANC.ORG



Development

Authority Board Resolution No. 2020-02-14

OF
reNorth February 27,2020
Country

APPLICATION FOR FUNDS
OFFICE OF ECONOMIC ADJUSTMENT
JOINT LAND USE IMPLEMENTATION FUNDING

Whereas, Resolution No. 2015-06-70 authorized the application for funds from
the United States Office of Economic Adjustment (“OEA”) to provide planning services,
and

Whereas, Resolution No. 2018-03-49 authorized the application for funds from
OEA to implement the recommendations set forth in the joint land use study, and

Whereas, the Development Authority has completed the objective of the second
OEA Grant, and

Whereas, the Development Authority is requesting additional funding from OEA to
implement a query tool and to increase communications between Fort Drum and
communities regarding encroachment, and

Whereas, the application includes a request for funding for improvements to the
Army water line as part of military installation resiliency.

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
authorize the Director of Regional Development to submit an application to the U.S.
Department of Economic Adjustment for funding to implement on-going efforts as
set forth in the joint land use study.



Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

l, the undersigned, Chairman of the Board of Directors of the Development Authority of the North
Country, do hereby certify that | have compared the foregoing copy of Resolution No. 2020-02-
14 of the Development Authority of the North Country with the original adopted by the
Development Authority of the North Country at a meeting of said Authority on the 27th day of
February, 2020, and that same is a true and correct copy of such resolution. In testimony whereof,
| have hereto set my hand 27th day of February, 2020.

Frederick J./
Board Ch



Development

Authority Board Resolution No. 2020-02-15

OF
meNorth February 27, 2020
Country

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF LISBON
WATER AND SEWER DISTRICTS

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, the Town of Lisbon desires to enter into a new six (6) month Operations
and Maintenance Service Agreement with the Development Authority of the North Country
for a total amount of $17,500, and

Now, upon the recommendation of the Facilities Committee, therefore be it
RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and

Maintenance Service Agreement with the Town of Lisbon, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the
required and necessary agreements.

Motion by: A. Calligaris
Seconded by: A. MacKinnon

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon - Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the
North Country, do hereby certify that | have compared the foregoing copy of Resolution No.
2020-02-15 of the Development Authority of the North Country with the original adopted by
the Development Authority of the North Country at a meeting of said Authority on the 27th
day of February, 2020, and that same is a true and correct copy of such resolution. In
testimony whereof, | have hereto set my hand 27th day of February, 2020.

1
Frederick J. Eéé’er

Board Chairman



QPERATIONS & MAINTENANCE SERVICE AGREEMENT

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
&
TOWN OF LISBON

This sets forth the Operation and Maintenance Service Agreement made effective January 13,
2020 ("Effective Date™), by and between the Town of Lisbor ("Lisbon”), 2 New York municipal
corporation with offices at 6963 Cty Rt. 10 Lisbon, New York 13658 and the DEVELOPMENT"
AUTHORITY OF THE NORTH COUNTRY; a New York public authority with offices at the Dulles
‘State Office Building, 317 Washington Street, Watertown, New York 13601 (“Authority™).

RECITALS

1) The Town has determined that the Authority is qualified and equipped to provide Operation
-and Maintenance services for the Town Facilities and desires to engage the Authority for such
services.. The Town is authorized to enter-into this Agreement by Resolution dated

-a certified copy of which is attached as Exhibit “A”.

2). The Authority desires to provide Operations and Maintenance Services for the Town facilities.
described in this Agreement.

-AGREEMENT

In the consideration of the mutual covenants herein contained, the parties agree to the following
Articles:

Article [ Definitions

Article II Employment and Scope of Services:
Article IIT Emergency Procedures and Services
Article 1V Terms '

Article. V Compensation

Article VI Town Responsibilities

Article VI Termination '

Article VIII  Insurance and Liability

Article IX Accounts

Article X Miscellaneous
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ARTICLE I - Definitions

Section 101. Defined Terms. As used or referred to in this Agreement, unless a different
meaning clearly appears from the context:

1) “Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the Treasurer, the
Executive Director, or any authorized representative of the Development Authority of the
North Country.

2) “Chief Elected Official”, the Town Supervisor.

3) “Department of Health”, the regulatery agency administering the legal requirements for
drinking water within New York State, referred to as the "DOH".

4) “Department of Environmental Cdnservation”, the regulatory agency administering the
legal requirements for clean water programs within New York State, referred to as the
\\DECH. ‘

5) "EDU”, equivalent dwelling unit intended to indicate a standard based upon the average
single-family residence.

6) “Emergency”, an unforeseen combination of circumstances or the resulting state that calls
for immediate action,

7} “Fiscal Year” for the Town means the period of twelve (12) calendar months beginning
with January 1% of any year and ending with December 31% of such year, and for the
Authority means the period of twelve (12) calendar months beginning with April 1% of any
year ending with March 31% of the next year.

8) "Hosting Services", refers to the act of the Authority storing and providing access to
spatial data via the IMA. :

9) "IMA”, Internet Mapping Application, the Authority’s web-based GIS which serves as the
: platform for providing GIS hosting services.

10)  “Operations and Maintenance Expenses”, charges incurred for day-to-day operation of the
facilities. It shall include such things as labor, materials, cost of utilities, cost of repairs to
the facilities, and other day-to-day expenses associated with the normal operation of the
facilities. .

11) “Record Drawings”, engineered drawings that have been prepared for canstruction and
have been updated upon project completion to reflect.any changes made to the original
design.

12)  “SCADA", Supervisory Control and Data Acquisition system employed by the Autharity to
remotely monitor certain facilities.

13)  “Town of Lisbon”, a municipal corporation with offices at 6963 Cty Rt. 10 Lisbon, New
York 13658 (herein referred to as “Town of Lisbon” or “Town"),
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14)  “Warneck Pump Station”, the office location of the Development Authority of the North
Country’s water/wastewater services group, physically located at 23557 NYS Route 37,
Watertown, New York 13601,

~15)  “Water Facilities”, the Town-owned water facilities. described in detail on Record Drawings
and Operations and Maintenance Manuals and briefly described bélow.

1 Ground ‘Water Treatment Plant

Chlorine chemical feed pump

2 well pumps

1 86,000 gallon water storage tank

Approximately 11 hydrants:

Approximately 18 main line valves

Approximately 85,000 feet of water transmission lines
Approximately 105 service connections

16} “Wastewater Facilities”, the Town-owned wastewater facilities described in detail on
Record Drawings and Operations and Maintenance Manuals and briefly. described below,

. Pump stations with ancillary equipment
Approximately 14,000 feet of gravity sewer
55 manholes
Sewage Pumps
Emergency Generator
1 Rotating Biological Contactor
2 Septic Tanks
1 Flow Equalization Tank
1 Secondary Clarifier
4 Sand Filters
2 Air Blowers
1 Control Building

ARTICLE IT - Employment and Scope of Services

Section 201. Ehgagéme‘nt. The Town hereby engages the Authority to operate and maintain the
Town's Facilities, employing licensed operators where required,

1) All work will be conducted in accordance with all State and Federal Laws and Regulations.

2) The Authority will take directions only from the Town designated representatives. The
Town will be responsible for designating the represenitatives that will provide direction to
the Authority. The Town will be responsible for responding to all calls from residents
concerning the operation of the Town Facilities. _

3). The Authority will seek approval from the Town for non-incidental expenses, unless the
situation is deemed an emergency. The Authority will determine whether the situation is
deemed an emergency, as defined in Section 301.
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Scheduled services that occur on holidays observed by the Authority will be performed the
next normal working day following the holiday, aside from regulatory required daily

activities.

Section 202. Scope of Services. The Authority shall provide all necessary labor and equipment to
perform the services as follows, and will perform work in accordance with manufacturer’s
specifications to maintain warranties.

1)

Operations and Maintenance Services

Wastewater Operation and Maintenance Services

Frequency

Daily Maintenance

- Visual inspection of the operation of wastewater treatment plant; inspect and

examine all pumps, electrical equipment and piping for proper operation.

- Review past 24-hours of operations to ensure that monitering. parameters have
been within acceptable limits

- Perforin NYSDEC required testing

17 days/Week

‘Weekly Maintenance

- General housekeeping of treatment plant and pump station

= Check oil in alk equipment .

- Inspect Lift Stations for proper operation and record pump runtime where
hour meters are present

1/Week

Monthly Maintenance

- Maintain adequate chemical inventory, and order as needed
- Inspect and test high flow floats at pump stations

- Submit Discharge Monitoring Reports to the DEC

1/Month

Quarterly Maintenance

- Perform basic manufacturer's maintenance on mechanical equipment

4/Year

Annual Maintepance ) .
- Perform recommended manufacturer’s maintenance on all mechanical
equipment, with the exception of the back-up generator

1/Year

| Reporting

- Prepare a monthly operations summary report for the Town. The report will
include a summary of the work completed by DANC,

1/Month
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Water System Services

Frequency

Daily Maintenance

Visual inspection of the operation of water treatment plant; inspect and
examine all mechanical equipment, electr:cal equipment and plpmg for proper
operation,

Record chlorine, and other chemical usage; mix/re-fill as required

Record key plant parameters: flow and chlorine résidual

Review past 24-hours of operations to ensure that monitoring parameters
have been within acceptable limits

General housekeeping of treatment plant

Record one (1) chlorine residual test at one (1) random sample point within
the distribution.system

Check water storage tank operation

7 daysfweek -

Monthly Maintenance

~ Maintain adequate chemical mventory, and order as needed

Ouarterlv Maintenance

Check and calibrate chlorine analyzer and turbidimeters, as required
Grease pumps.in accordance with manufacturers recommendations:
Perform recommended manufacturer's maintenance on chlorine analyzer

1/Quarter

Sampling/Reporting

Collect and submit to the testing laboratory required random distribution
sample for total coliform

Prepare and distribute a monthly DOH Report

Collect and submit for testing cther water quality analyses, required by the
DOH

Prepare an Annual Water Quality Report for Town to distribute

As Required.
Monthly
1/Month

As Required
1/Year

Annual Maintenance

- ‘Perform recommended. manufacturer’s maintenance on chlorine analyzers, and

chemical feed pumps

- Flush all hydrants and exercise mainline vaives in distribution system
- Check/fverify alarm set points and proper operation

1/Year

2)

Miscellaneous Services

a) The following miscellaneous services are provided by the Authority at no additional cost

to the Town:

e Transportation for Authority employees to. complete the routine tasks described

above,

« Incorporation of the Town’s sewer and water facility equipment into the Authority’s

computerized maintenance management system (CMMS).

Development of written. preventative maintenance plans for the Town's equipment.
e Creation of a standard eperating procedure for the Town’s sewer and water

equipment,
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¢ Attendance at monthly Town Meetings, as requested.

« 24-Hour emergency call service and. availability of “On-Call” Operator for
Emergency service, Emergency services will be billed according to
Section 302 and Section 503,

b) Geographic Information System (GIS)-Services

The Authority agrees to provide the Town with GIS Hosting Services and access to the
IMA via a password-protected account through the Internet 24 hours/day, 7 daysiweek,
with the exception of planned interruptions for system maintenance and unplanned
interruptions in service beyond the Authority's control. The Authority will endeavor to
provide as much advance noticé of scheduled interruptions as reasonably possible, and
not less than 48 hours. In the event of unscheduled interruptions, the Authority will use:
its best efforts to restore services as soon as reasonably possible under all the
circumstances then existing.

Base GIS services provided; by the Authority shall include: twelve hours of staff time per
year for Customer updates; staff time to annually update base map data-including parcel
data as supplied by the County, road data, orthoimagery, etc.; and phone support for
technical questions concerning the IMA during regular business hours.

The Town will be responsible for obtaining and maintaining any computer equiptnient
(hardware; software, etc) and high-speed internet connection to access Hosting
Services.

The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit any
content that infringes on any patent, trademark, trade secret, or copyright. In no event
will the Town hold liable the Authority for any damages, loss of profits, or other losses
for IMA use or misuse.

The Town understands that Hosting Services are provided “as is" with no warranty.

All Town Datasets hosted on the IMA will remain the property of the Town. Town
Datasets are defined as those that the Towr develops, on its own or through contract.
in the event that this agreement is not renewed, the Authority wilt provide the Town with
all Town Datasets in electronic format within 15 days.

The Authority will provide Hosting Services for Datasets other than those currently
existing (referred to hereafter as “Other Datasets”). Other Datasets must be developed
by the Authority (in accordance with Section 202, Additional Services), the Town, or a
third party. Other Datasets not developed by the Authority must be provided by the
Town in “shapefile” or “geodatabase” format.

Additional Services

Any other tasks not induded in the scope of services described above, such as response to
customer complaints, response to emergency situations, inspection of service connections,
other technical assistance as requested, etc. all as requested of the Authority by the Town
will be reimbursed as described in Section 503.
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Any other GIS tasks that are not included in the scope of base services described above,
such as Data Maintenance, or developing new datasets, all as requested of the Authority
by the Town will be reimbursed as described in Section 503.

Any SCADA tasks that are not included in the scope of base services described above,
such as replacing damaged equipment, all as requested of the Authority by the Town will
be reimbursed as described in Section-503,

The Town. will be responsible for the costs of all laboratory, vendor maintenance (i.e.,
generator service, electrical contractor services, etc.), heavy equipment rental charges,
materials and supplies, The Town will be responsible for all backup generator
maintenance. '

ARTICLE IIY - Emergency Procedures and Services:

Section 301. Procedures. The Authority will exercise due diligence and prudent judgment in
response to any emergency situation that may occur. The Authority will utilize documented
Standard and Emergehcy Operating Procedures, prepared by the Authority, during both regular
and emergency operations. The Authority will notify the Town Representative of any emergency
and actions taken, as soon as. practicable.

Section 302. Payment: The Autharity staff will provide 24-hour coverage for alarm and
emergency responses. All responses to emergencies during non-duty hours will be billed at the
employee's overtime burden compensation rate specified in Section 503, with a two-hour
minimum, All equipment used for emergencies will be billed in accordance with the current
Development Authority equipment rental rates provided to the Town. Mileage:from the
operator's destination at the time of call or the operator’s home base, whichever is shorter, will
be reimbursed at the current Federal Mileage Rate.

ARTICLE IV - Terms

Section-401. Term. The term of this Agreement shall be Six (6) Months commencing January 13,
2020, and ending July 12, 2020 provided that the Town and/or the Authority shall have the right
to terminate this agreement as specified in Section 701.

ARTICLE V — Compensation

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of this

" Agreement, the Authority shall be compensated as follows payable one-twelfth thereof monthly,
and within 30 days following receipt by the Town of a propér inveice covering the month in which
such service was rendered. For the Town’s accounting purposes the estimated costs for water
and sewer services have been separated.
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Year Period Base Wastewater.Services Base Water Services

1 1/13/20 - 7/12/20 $12,075 $5,425

Section 502. Emergency-related equipment, labor and material. The Town shall pay the Authority
the cost of equipment rental, labor and material used and incurred by the Authority in coping with
an emergency. The Town will make payment within 30 days following receipt by the Town of a
proper invoice of such costs so incurred.

Section 503. Additional Work. The Town shall pay the Authority the cost of additional work
outside the normal scope of this Agreement at the rates listed: below. Rates will be reviewed and
may be adjusted on an annual basis consistent with the Authority’s fiscal year to account for cost
of living adjustments. Mileage to the worksite will be reimbursed at the current Federal Mileage
Rate. The Town shall approve the cost of labor, equipment and material. in advance, unless the
situation is deemed an emergency such that immediate response is required.

Employee Wage Rate Standard Qvertime
Director of Engineering ﬁ $128 ~NA
Water Quality Division Manager $82 NA
Assistant Director of Engineering $85 NA
Controls Engineer $85 NA
Project Engineer $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76
Lead Operator $64 $82‘
Operator : : $60- $77
Water Quality Technician $52 _ : $66
Admin $62 $80

ARTICLE VI - Town Responsihilities

Section 601. Fadilities. The Town shall make available to the Aufhority the facilities described in
this Agreement. The Town and its authorized representatives retain all rights of access to the
facilities

Section 602. Easements and Licenses. The Town shall maintain all easements, licenses and
permits that have been granted as owner of the facilities and procure all others necessary to
operate and maintain such facilities.
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Section 603. Purchases. The Authority will maintain an ad'equate inventory of equipment;
chemicals, fuels; lubricants and supplies necessary to operate and maintain the facilities, and shall
advise the Town of necessary replacements and additions to such inventory. The Authority, in
cooperation with the Town, shall order such inventory and the Town shall be invoiced for such
inventory. The receipt, proper use and record keeping thereof, shall be the Town’s responsibility.

Section 604. Snow Removal. The Town. will be responsible for all snow removal,

ARTICLE VII - Termination

Section 701. Termination. The Town and/or. Authority may terminate this Agreement with or
without cause uport 90 days. prior written notice, provided however, that the. Town shall pay the
Authority all costs incurred by the Authority to the date of termination.

ARTICLE VIII — Insurance/Liability

Section 801, Insurance. The Town shall secure and maintain with New York State qualified.
insurers insurance in the amount of the following:

Comprehensive General Liability, including personal injury coverage of $1,000,000-per
occufrence - $2,000,000 in the aggregate; property damage in the amount of $500,000
per accurrence and $1,000,000 in the aggregate. An umbrella policy may be used to meet:
coverage limits as set forth above; insurance. must be issued in NYS to the Authority
agairist loss or damage to thie Authority and its facilities and against public or other liability to the:
extent not less.than that reasonably necessary to protect the interest of the Autherity.  The
Authority shall secure and maintain insurance satisfactory to the Town.

Section 802, Mutual Indemnification. Each party hereby releases and agrees to indemnify,
defend, protect and hold harmless the other party, its respective employees, officers, directors,
members, agents, workers, and'agents, (collectively the “Entities”) , ffom and against all actions,
claims, costs, damages, demands, losses, penalties, liabilities, and expenses, including but not
limited to reasonable: attorneys fees, and costs (collectively, “Claims"), and each party: hereby
assumes liability for any injury, loss, damage to, or claim by any third party against thé other
party for personal injury or daniage to tangible property (including reasonable attorneys' fees and
costs), which arise out ofor relate to any: (i) breach of any representation or warranty by the
indéemnifying party contained in this Agreement; (i) breach of ‘any, covenant or other obligation er
dity by the indemnifying party under this Agreement, (iii) violation of any applicable laws, rules
or regulations by the indemnifying party; (iv) property or personal injury Claims, including death
caused by the intentional act of the indeminifying party; and (v) improper or illegal use of the
‘Water Treatment Distribution System by the-indemnifying party.

803. Force Majeure. The Authority shall use reasonable diligence to: provide the services herein
required, but shall not be liable to the Town for damages, breach of centract, or otherwise, for
failure, suspension, diminution, or other variations of service occasioned by any cause beyond the:
control of the Authority. The Town will not be liable in the event of a breach beyond their control.
Such causes beyond either party’s control may include, but are not restricted to, acts of God or of
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the public enemy, acts of the Government in its sovereign or contractual capacity, fires, flocds,
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain equipment
or supplies.

ARTICLE IX - Accounts

Section 901, _Accounts and Audits. All accounts, reports and other records generated by the
Authority or required under this Agreement, in.the performance hereof, shall be open to
inspection and audit at all reasonable times by the Town. Such records shall be retained by the
Authority for a minimum of seven years following the expiration or earlier termination of this
Agreement or an extended agreement.

ARTICLE X - Miscellaneous

Section 1001. Indepefdence of Agreement. The parties acknowledge that the Authority has
undertaken and may undertake various.projects unrelated to the operation and maintenance of
the Town'’s Facilities. It'is the intent of the parties that this Agreement, the service provided
hereunder and all payments, accounts receivable and equipment resulting from or required by
such operation and maintenance service shall be separate from and independent of all unrelated
projects and activities of the Authority. The Town shall have no right to, or claim upon, the
assets, insurance proceeds or income of the Authority other than those associated with the
performance of this. Agreement, in satisfaction of any claim by the Town arising hereunder. A
similar restrictive clause.is contained and will be provided in all service agreements made by the
Authority with others.

Section 1002. Authority Status. The Authority is an independent contractor with the Town and
this Agreement does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee,

Section 1003. Waiver. No waiver by Town or Authority of any breach of any term, covenant or
condition contained In this Agreement shall operate as a waiver of such term, covenant or condition
itself or of any subsequent breach thereof.

Section .1004. Governing Laws. This Agreement shall be construed and enforced in accordance
with the laws of the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and
shall-continue to be valid and unenforceable to the fullest extent permitted by law.

Section 1005. Entire Agreement. This Agreement contains the entire agreement of the parties and
may be modified or amended only by the written mutual agreement of the parties.

Section 1006, Supercedence, This Agreement supercedes former similar agreements between the

parties, pertaining to the facilities described in this document. All other agreements are hereby
terminated, except as to those provisions intended to survive such termination.
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Section 1008. Notices. All notices required or permitted to be given under this Agreement shall be
in writing and shall be deemed to have been duly given if sent by certified or registered mail, return
receipt requested, postage prepaid. '

Section 1009. Counterparts. This Agreement may be executed in one or more counterparts, both
of which taken together shall constitute one and the same instrument, and which may be executed
and delivered by email or other electronic means to the other party. Electronically transmitted
signatures shall be deemed the originals for all purposes. The receiving party may rely on the
receipt of such electronically transmitted signed copies as if the original had been received. This
Agreement is effective on the Effective Date only upon successful electronic transmission of signed
copies by each party to the other party.

EXHIBIT A - Resolution by Town Board to Enter Into this Agreement with the Development
Authority of the North Country

ALL OF THE ABOVE is established by the signatures of the authority representatives of the
parties.

TOWN OF LISBON DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By:

James W. Wright
Town Supervisor Executive Director
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Development

Authority Board Resolution No. 2020-02-16

OF
weNorth February 27, 2020
Country

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF MORRISTOWN
WATER AND SEWER DISTRICTS

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, the Town of Morristown desires to enter into a new one (1) year
Operations and Maintenance Service Agreement with the Development Authority of the
North Country for a total amount of $55,200, and

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and
Maintenance Service Agreement with the Town of Morristown, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the

required and necessary agreements.

Motion by: A. MacKinnon
Seconded by: M. Murray

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter — Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the
North Country, do hereby certify that | have compared the foregoing copy of Resolution No.
2020-02-16 of the Development Authority of the North Country with the original adopted by
the Development Authority of the North Country at a meeting of said Authority on the 27th
day of February, 2020, and that same is a true and correct copy of such resolution. In
testimony whereof, | have hereto set my hand 27th day of February, 2020.

Frederick J.
Board Chai



OPERATIONS & MAINTENANCE -SEEVICE AGREEMENT"

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
&
TowN oF MORRISTOWN

. This sets forth the Operation and Maintenance Service Agreement made effective January 1, 2020

(“Efféct]ve_a Date™, by and between the Town of Morristown (*Morristown"), a New York municipal
corporation with offices at 604 Main St, Morristown, New York 13664 and the DEVELOPMENT
AUTHORITY OF THE NORTH COUNTRY, a New Yark public. authority with offices at the Dulles

‘State Office Building, 317 Washington Street, Watertown, New York 13601 (“Authority”).

RECITALS

1) The Town has determined that the Authority is qualified and equipped to provide Operation
and Maintenance services for the Town Fadilities and desires to engage the Authority for such
services, The Town is authorized to enter into this Agreement by Resolution dated

12./47//7 . a certified copy of which is attached as Exhibit "A”".

2) The Authority desires to provide Operatiohé and Maintenance Services for the Town fadilities
described in this Agreement. ' :

AGREEMENT

In the consideration of the mutual covenants hereln contained, the parties agree to the following
Articles:

Artide I ~ Definitions

Artide II Employment and Scope of Services
Article III Emergency Procedures and Services
Article IV Terms

Article V Compensation

Article VI Town Responsibilities

Artile VI ~ Termination )

Article VIII  Insurance and Liability

Article IX Accounts

Artide X Miscellaneous -
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ARTICLE I - Definitions

Section 101. Defined Terms. As used or referred to in this Agreement unless a different
meaning clearly appears from the context:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

“Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the Treasurer, the
Executive Director, or any authorized representative of the Development Authority of the
North Country.

“Chief Elected Official”, the Town Supervisor.

“Department of Health”, the regulatory agency administering the legal requirements for
drinking water within New York State, referred to as the "DOH",

“Department of Environmental Conservation”, the regulatory agency administering the
legal requirements for clean watér programs within New York State, referred to as the
\\DECJ‘J‘.

“EDU”, equivalent dwelling unit Intended to Indicate a standard based upon the average
single-family residence.

“Emergency”, ah unforeseen combination of circumstances or the resulting state that calls
for immedlate action.

“Fiscal Year” for the Town means the period of twelve (12) calendar months beginning
with January 1% of any year and ending with December 31% of such year, and for the
Authority means the period of twelve (12) calendar months beginning with April 1% of any
year ending with March 31% of the next year.

“Hosting Services”, refers to the act of the Authority storing and providing access to
spatial data via the IMA.

“IMA”, Internet Mapping Application, the Authority’s web-based GIS which serves as the
platform for providing GIS hosting serviges. :

“Operations and Maintenance Expenses”, charges incurred for day-to-day operation of the
facilities. It shall include such things as labor, matetlals, cost of utilities, cost of repairs to

the fadilities, and other day-to-day expenses assaciated with the normal operation of the

facilities.

“Record Drawings”, engineered drawings that have been prepared for construction and
have been updated upon project completion to reflect any changes made to the original
design.

“SCADA", Supervisory Control and Data Acquisition system employed by the Authority to
remotely monitor certain facilities.

“Town of Morristown”, a municipal corporation with offices at 604 Main St., Morristown,
New York 13664 (herein referred to as “Town of Morristown” or “Town”).

L
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14)

15}

16)

“Warneck Pump Station”, the office location of the Development Authority of the North -
Country’s waterlwastewater serwoes group, physically located at 23557 NYS Route 37,
Watertown, New York 13601.

“Water Facilities”, the Town-owned water faclities described in detail on Record Drawings
and Operations and Maintenance Manuals and briefly described below,

1 Surface Water Treatment Plant

Chlorine chemical feed pumps

Chlorine analyzer

Turbidimeters

2 low [ift pumps

2 high lift pumps

1 250,000 gallon water storage: tank

Approximately 41 hydrants. '

Approximately 98 main line valves

Approximately 33,000 feet of water transmission lines

“Wastewater Facilities”, the Town-owned wastewater facilities described in detall on
Record Drawings and Qperations and Maintenance Manuals and briefly described below.

Vacuum station/pump stations with ancillary equipment
Approximately 31,600 feet of vacuum sewer main

Approximately 4,100 feet of gravity sewer

58 manholes

Sewage Pumps

Emergency Generator

Approximately 135 grinder pump stations and low pressure laterals
Approximately 15,000 feet of force main

1 Sequencing Batch Reactor Wastewater Plant

ARTICLE II - Employment and Scope of Services

Section 201, Engagement. The Town hereby engages the Authority to operate and maintain the
Town'’s Facilities, employing licensed operators where required. -

1)
2)

3)

All work will be conducted in. accordance with all State and Federal Laws and Regutations.
The Authority will take directions only from the Town designated representatives, The
Town will be responsible for designating the representatives that will provide direction to
the Authority. The Town will be responsible for responding to all calls from residents -
concerning the operation of the Town Facilitles,

The Authority will seek approval from the Town for non-incidental expenses, unless the
situation is deemed an emergency, The Authority will determine whether the situation is
deemed an emergency, as defined in Section 301,
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4)

Scheduled services that occur on holidays observed by the Authority will be performed the -
next norma! working day following the holiday, aside from regulatory required daily

activities.

Section 202. Scope of Services, The Authority shall provide all necessary labor and equipment to
perform the services as follows, and will perform work in accordance with manufacturer’s

sp
1)

ecifications to maintain warranties.

Operations and Maintenance Services

s

Wastewater Operation and Maintenance Services

Freguency .

Daily Maintenance

- Visual inspection of the operation of wastewater treatment plant; inspect and

examine all pumps, electrical equipment and piping for proper operation.

- Review past 24-hours of operations to ensure that monltoring parameters have

been within acceptable limits
- Perform DEC requlred testing

7 days/Week

Weekly Maintenance

- General housekeeping of treatment plant and pump station

- Check oil in all equipment

- Inspect Lift Stations for proper operation and record pump runtime where
hour meters are present

- Inspect and maintain chemical feed pumps

1/Week

Monthly Maintenance

- Maintain adequate chemical inventory, and order as needed
- Inspect and test high flow floats at pump stations

- Submit Discharge Monitoring Reports to the DEC

1/Month

Quarterly Maintenance
- Perform basic manufacturer's maintenance on mechanical equipment

4fYear

Annual Maintenance

- Perform recommended manufacturer’s maintenance on all mechanical
equipment, with the exception of the back-up generator

- Clean probes and collection tank

1/Year

Reporting
- Prepare a monthly operations summary report for the Town. The report will
include a summary of the work completed by DANC,

1/Month
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Water System Services

Frequency

Daily Maintenance

- Visual inspection of the operation of water treatment plant; inspect and

» examine all pumps, electrical equipment and piping for proper operation.

- Record chlorine, and other chemical usage; mix/re-fill as required

- Record key plant parameters: flow, turbidities, and chlorine residual

- Review past 24-hours of operations to ensure that monitoring parameters
have been within acceptable limits

- General housekeeping of treatment plant

- Record one (1) chlorine residual test and (1) turbidity test result at one (1)
random sample point within the distribution system

- Check water storage tank operation

7 days/week

Monthly Maintenance
- Maintain adequate chemical inventory, and order as needed

Quarterly Maintenance -

- Check and calibrate chlorine analyzer and turbidimeters, as required

- Grease pumps in accordance with manufacturers recommendations

- Perform recommended manufacturer's maintenance on turbidimeters and
chlorine analyzer

1/Quarter

Sampling/Reporting

- Collect and submit to the testing [aboratory two (2) random distribution
sample for total. coliform '

- Prepare and distribute a monthly DOH Report

- Collect and submit for testing other water quality analyses, required by the
DOH

- Prepare an Annual Water Quality Report for Town to distribute

2/Month

1/Month
1/Month
1/Year
1/Year

Annual Maintenance
- Perform recommended manufacturer’s maintenance on turbidimeters and
chlorine analyzers, and chemical feed pumps
- Flush all hydrants and exercise malnline valves in distribution system
- Check/verify alarm set points and proper operation

1/Year

2) Miscellaneous Services

a) The following miscellaneous services are provided by the Authority at no additional cost

to the Town:

« Transportation for Autharity employees to complete the routine tasks described

above.

e Incorporation of the Town’s sewer and water facility equipment into the Authority’s

computerized maintenance management system (CMMS).

s Development of written preventative maintenance plans for the Town’s equipment.
Creation of a standard operating procedure for the Town’s sewer and water

equipment.
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s Attendance at monthly Town Meetings, as requested.

¢ 24-Hour emergéncy call service and availability of “On-Call” Operator for
Emergency service as requested. Emergency services will be billed
according to Section 302 and Section 503, Response to Emergencies
within the wastewater collection system or water distribution system
will be at the request of the Town of Morristown.

b) Geographic Information System (GIS) Services

The Authority agrees to provide the Town with GIS Hosting Services and actess to the
IMA via a password-protected account through the Internet 24 hours/day, 7 daysiweek,
with the exception of planned interruptions for system maintenance and unplanned
interruptions in service beyond the Authority's control, The Authority will endeavor to
provide as much advance notice of scheduled interruptions as reasonably possible, and
not less than 48 hours. In the event of unscheduled interruptions, the Authority will use
its best efforts to restore services as soon as reasonably possible under all the
circumstances then existing.

Base GIS services provided by the Authority shall include: twelve hours of staff time per
year for Customer updates; staff time to annually update base map data including parcel
data as supplied by the County, road data, orthoimagery, etc.; and phone support for
technical questions concerning the IMA during regular business hours.

The Town will be responsible for obtaining arid maintaining any computer equipment
{(hardware, software, etc.) and high-speed internet connection to access Hosting
Services.

The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit any
content that infringes on any patent, trademark, trade secret, or copyright. in no event
will the Town hold liable the Authority for any damages. loss of profits, or other losses
for IMA use or misuse.

The Town understands that Hosting Services are provided “as is” with no warranty.

All Town Datasets hosted on the IMA will remain the property of the Town. Town
Datasets are defined as those that the Town develops, on its own or threcugh contract.
In the event that this agreement is not renewed, the Authority will provide the Town with
all Town Datasets in electronic format within 15 days.

The Authority will provide Hosting Services for Datasets other than those currently
existing (referred to hereafter as "Other Datasets”). Other Datasets must be developed
by the Authority {(in accordance with Section 202, Additional Services), the Town, or a
third party. Other Datasets not developed by the Authonty must be provided by the
Town in “shapefile” or “geodatabase” format.

3) Additional Services

Any other tasks not included in the scope of services described above, such as response to
customer complaints, response to emergency situations, inspection of service connections,
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other technical assistance as requested, etc. all as requested of the Authonty by the Town
will be reimbursed as described in Section-503.

Any other GIS tasks that are not included in the scope of base services described above,
such as Data Maintenance, or developing new datasets, all as requested of the Authority
by the Town will be reimbursed as described in Section 503.

Any SCADA tasks that are not included In the scope of base services described above,
such as replacing damaged equipment, all as requested of the Authority by the Town will
be reimbursed as described in Section 503,

The Town will be responsible for the costs of all laboratory, vendor maintenance (i.e.,
generator service, electrical contractor services, ete.), heavy equipment rental charges,
materials and supplies. The Town will be responsible for all back up generator
maintenance.

RTICLE HI - Emergency Procedures and Services

Section 301. Procedures. The Authority will exercise due diligence and prudent judgment in
response to any emergency situation that may occur. The Authority will utilize documented
Standard and Emergency Operating Procedures, prepared by the Authority, during both regular
and emergency operations. The Authority will notify the Town Representative of any emergency
and actions taken, as soon as practicable.

Section 302, Payment. The Authority staff will provide 24-hour coverage for alarm and
emergency responses. All responses to emergencies during non-duty hours will be billed at the
employee’s overtime burden compensation rate spedified in Section 503, with a two-hour
minimum. All equipment used for emergencies will be billed In accordance with the current
Development Authorlty equipment rental rates provided to the Town, Mileage from the
operator’s destination at the time of call or the operator’s home base, whichever is shorter, w1ll
be reimbursed at the current Federal Mileage Rate.

ARTICLE IV - Terms

Section 401. Term. The term of this Agreement shall be One (1) \-/ear commencing Janhuary 1,
2020, and ending December 31, 2020 provided that the Town and/or the Authority shall have the
right to terminate this agreement as specified in Section 701,

ARTICLE V — Compensation

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of this
Agreement, the Authority shall be compensated as follows payable one-twelfth thereof monthly,
and within 30 days following receipt by the Town of a proper invoice covering the month in which
such service was rendered. Far the Town'’s accounting purposes the estimated costs for water
and sewer services have been separated.
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Year Period Base Wastewater Services Base Water Services

1 1/1/20 - 12/31/20 $29,100 . $26,100

Section 502, Emergency-related equipment, labor and material. The Town shall pay the Authority

the cost of equiprent rental, labor and material used and incurred by the Authority In coping with
an emergency. The Town will make payment within 30 days following receipt by the Town of a
proper invoice of such costs so Incurred,

Section 503. Additional Work. The Town shall pay the Authority the cost of additional work
outside the normal scape of this Agreement at the rates listed below. Rates will be reviewed and
may be adjusted on an annual basis consistent with the Authority’s fiscal year to account for cost
of living adjustments. Mileage to the worksite will be reimbursed at the current Federal Mileage

Rate. The Town shall approve the cost of labor, equipment and material in advance, unless the

situation is deemed an emergency such that Immediate response is required.

Employee Wage Rate Standard Overtime
Director of Engineering $128 NA
Water Quality Division Manager $82 NA
Assistant Director of Engineering $85 NA
Controls Engineer $85 NA
Project Engineer $85 NA
GIS Specialist ' $55 $69
Engineering Assistant $62 $76

Lead Oberator $64 $82 -

Operator ) $60 : $77
Water Quality Technician $52 _ $66
Admin $62 $80

?

ARTICLE VI - Town Responsibilities

Section 601. Facilities. The Town shall make available to the Authority the facilities described in
this Agreement. The Town and 1ts authorized representatives retain all rights of access to the
facifities

Section 602. Easements and Licenses. The Town shall maintain all easements, licenses and

permits that have been granted as owner of the facilities and procure all others necessary to
operate and maintain such facilities.
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Section 603, Purchases. The Authority will maintain an adequate inventory of equipment,
chemicals, fuels, lubricants and supplies necessary to operate and maintain the facilities, and shall
advise the Town of necessary replacements and additions to such inventory. The Authority, in
cooperation with the Town, shall order such inventory and the Town shall be invoiced by the
Authority, for such inventory. The receipt, proper use and record keeping therecf, shall be the
Authority’s responsibility.

Section 604. Snow Removal. The Town will be responsible for all snow removal.

ARTICLE VII - Termination

Section 701. Termination. The Town .and/or Authority may terminate this Agreement with or
without cause upon 90 days prior written notice, provided however, that the Town shall pay the
Authority all costs incurred by the Authority to the date of termination.

ARTICLE VIII — Insurance/Liability

Section 801. Insurance. The Town shall secure and maintain with New York State qualified
insurers Insurance in the amount of the following:

Comprehensive General Liability, including personal injury coverage of $1,000,000 per
occurrence - $2,000,000 in the aggregate; property damage in the amount of $500,000
per occurrence and $1,000,000 in the aggregate. An umbrella policy may be used to meet
coverage limits as set forth above; insurance must be issued in NYS to the Authority
against loss or damage to the Authority and its facilities and against public or other liability to the
extent not less than that reasonably necessary to protect the interest of the Authority,  The
Authority shall secure and maintain Insurance satisfactory to the Town,

Section 802. Mutual Indemnification. Each party hereby releases and agrees to indemnify,
defend, protect and hold harmless the other party, its respective employees, officers, directors,
members, agents, workers, and agents, (collectively the “Entitles”) , from and against all actions,
claims, costs, damages, demands, losses, penalties, liabilities, and expenses, including but not
limited to reasonable attorneys’ fees, and costs (collectively, “Claims"), and each party hereby
assumes liability for any injury, loss, damage to, 'or claim by any third party against the other
party for personal injury or damage to tangible property (including reasonable attorneys’ fees and
costs), which arise out of or relate to any: (I} breach of any representation or warranty by the
indemnifying party contained in this Agreement; (if) breach of any covenant or other obligation or -
duty by the indemnifying patty under this Agreement, (iif) violation of any applicable laws, rules
or regulations by the indemnifying party; (iv) property or personal injury Claims, Including death
caused by the intentional act of the indemnifying party; and (v) improper or illegal use of the
Water Treatment Distribution System by the indemnifying party.

803, Force Majeure. The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Town for damages, breach of contract, or otherwise, for
fatlure, suspension, diminution, or other variations of service occasioned by any cause beyond the
contral of the Authority. The Town will not be liable in the event of a breach beyond their contral.
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Such causes beyond either party's control may include, but are net restricted to, -acts of God or of
the public enemy, acts of the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain equipment
or supplies.

ARTICLE IX - Accounts

Section 901. Accounts and Audits. All acoounts, reports and other records generated by the
Authority or required under this Agreement, in the performance hereof, shall be open to
inspection and audit at all reasonable times by the Town. Such records shall be retained by the
Authority for a minimum of seven years following the expiration or earlier termination of this
Agreement or an extended agreement.

ARTICLE X - Miscellaneous

Section 1001. Independence of Agreement, The parties acknowledge that the Authority has
undertaken and may undertake various projects unrelated to the operation and maintenance of
the Town’s Facllities. It is the intent of the parties that this Agreement, the service provided
hereunder and all payments, accounts recelvable and equipment resulting from or required by
such operation and maintenance service shall be separate from and independent of all unrelated
projects and activities of the Authority. The Town shall have no right to, or claim upon, the
assets, insurance proceeds or income of the Authority other than those associated with the
performance of this Agreement, in satisfaction of any claim by the Town arising hereunder, A
similar restrictive clause is contained and will be provided In all service agreements made by the
Authority with others,

Section 1002. Authority Status. The Authority is an independent contractor with the Town and
this Agreement does not create and shall not be construed as. creating a relationship of principal
and agent, landlord and tenant, or employer and empl%yee.

Section 1003. Waiver, No waiver by Town or Authority of any breach of any term, covenant or
condition contained In this Agreament shall operate as a walver of such term, covenant or condition
itself or of any subsequent breach thereof. ‘

Section 1004. Governing Laws. This Agreement shall be construed and enforced in accordance
with the laws of the State of New-York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and
shali continue to be valid and enforceable to the fullest extent permitted by law.

Section 1005. Entire Agreement. This Agreement contains the entire agreement of the parties and
may be modified or amended only by the written mutual agreement of the parties.

Section 1006. Supercedence, This Agreement supercedes former similar agreements between the

parties, pertaining to the facilities described in this document. Al other agreements are hereby
terminated, except as to those provisions intended to survive such terminatlon,
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Section 1008, Notices. All notices required or permitted to be given under this Agreement shall be -
in writing and shall be deemed to have been duly given if sent by certified or registered mail, return
receipt requested, postage prepaid.

Section 1009. Counterparts, This Agreement may be executed in one or more counterparts, both
of which taken together shall constitute one and the same instrument, and which may be executed
and delivered by email or other electronic means to the other party. Electronically transmitted
signatures shall be deemed the originals for all purposes. The receiving party may rely on the
~ recelpt of such electronically transmitted signed copies as if the original had been received. This
Agreement is effective on the Effective Date only upon successful electronic transmission of signed
copies by each party to the other party.

EXHIBIT A — Resolution by Town Board to Enter Into this Agreement with the Development
Authority of the North Country

ALL OF THE ABOVE is established by the signatures of the authority representatives of the
parties.

TOWN OF MORRISTOWN DEVELOPMENT AUTHORITY

By: (\%ﬂz& .ﬁ%ﬁm

Frank Putman
Town Supervisor
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EXHIBIT A
RESOLUTION OF THE TOWN BOARD OF THE TOWN OF MORRISTOWN

At a regular meeting of the Town Board of the Town of Morristown, held at the Town offices,
Main Street, Morristown, New York, on December 17, 2019, at 7:00 p.m. there were:
Present:

Frank Putman, Supervisor

Shawn Macaulay, Councilmember

Gary Turner, Councilmember

David VanArnam, Councilmember

Christopher Coffin, Councilmember

Absent: None

WHEREAS, by order of this Board dated December 17, 2019, the Town Supervisor, Frank
Putman, was authorized to execute an Operations & Maintenance Agreement between the Town
of Morristown and the Development Authority of the North Country,

To Wit: A resolution was made by Councilman Christopher Coffin to authorize the Supervisor to
execute an Operations & Maintenance Agreement with the Development Authority of the North
Country, with the three noted spelling corrections: Page 4: under Reporting-change Village to
Town, Page 11: Article X- Section 1004 change unenforceable to enforceable, page 12: change
spelling of Supervisors surname to Putman. The resolution received a second from Councilman
Gary Turner.

Upon a roll call vote of the Board the resolution was duly adopted as follows:

Supervisor Putman vesX no
Shawn Macaulay yesX no_
David VanArnam yesX no_
Gary Turner vesX no
Christopher Coffin vesX no

Therefore, | certify that this resolution is a true and accurate copy of the same as contained in the
records of the Town of Morristown.

Dated: December 18, 2019

— ey B
David Murray ~
Town Clerk

(SEAL)




Development

Authority Board Resolution No. 2020-02-17

ré'; '::::Iy‘ February 27,2020

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF PAMELIA
SEWER DISTRICT 9

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, pursuant to Resolution No. 2018-02-18, the Authority entered into a two
year agreement with the Town of Pamelia, and

Whereas, the Town of Pamelia desires to continue a new five (5) year Operations
and Maintenance Service Agreement with the Development Authority of the North Country
for a total amount of $17,409, and

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and
Maintenance Service Agreement with the Town of Pamelia, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the
required and necessary agreements.

Motion by: A. Calligaris
Seconded by: M. Murray

Calligaris - Yes Hefferon - Yes Johnson — Absent Mastascusa - Absent
Carter - Yes Hollenbeck - Absent MacKinnon — Yes Murray - Yes
Doheny — Absent Hunt - Present McGrath - Absent Turck - Absent

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

I, the undersigned, Chairman of the Board of Directors of the Development Authority of the
North Country, do hereby certify that | have compared the foregoing copy of Resolution No.
2020-02-17 of the Development Authority of the North Country with the original adopted by
the Development Authority of the North Country at a meeting of said Authority on the 27th
day of February, 2020, and that same is a true and correct copy of such resolution. In
testimony whereof, | have hereto set my hand 27th day of February, 2020.

»

>

rederick J. C r
Board Chairman



OPERAf!ONS & MAINTENANCE SE_RViGE'AGREéMENT
(TowN OF PAMELIA - SEWER DISTRICT NO. 9)

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
e .
TowN oF PAMELIA

This sets forth the Operation and Maintenance Service Agreement made effective
March 1, 2020, by and between the TOWN OF PAMELIA, a New York municipal
corporation with offices at 258569 NYS Route 37, Watertown New York 13601 (“Town")
and the DEVELOPMENT AUTHORITY OF THE NORTH.COUNTRY, a New York public
authority with offices at the Dulles State Office Building, 317 Washington Street,
Watertown, New York 13601 (“Authority”).

RECITALS :_

1) The Town has determined that the. Authority is qualified and equipped to provide
Operation and Maintenance services for the Town Facilities and desires fo engage
the Authority for such se |ces The Town is authorized to enter into this Agreement
by Resolution dated 7 , 2020 a certified copy of which is attach_ed as

Exhibit “A".

2) The Authonty deswes to prowde Operatlons and Maintenance Services for the Town

AGREEMENT

In the consideration of the mutual covenants herein contalned, the part:es agree tothe
following Articles: : -y

Article | Definitions
Article I} Employment and Scope of Sewlces
Article 11l Emergency Procedures and Services

Article V- Terms ;
- Article V Compensation I T : ‘
Article VI Town Responsibilities '
Article VII  Termination
Article VIII  Insurance and Liability
Article IX  Aecounts
Article X Miscellaneous
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ARTICLE | - Definitions

Section 101. Defined Terms. As uéed .or referred to in this Agreement, unless a
different meaning clearly appears from the context:

1) “Authority Ofﬁcer”, the Chairian, any Vice Chairman, the Secretary, the
Treasurer, the Executive Director, or any authorized representative of the
Development Authority of the North Country.

2)  "Town Official”, means the Town Supervisor or his duly authorized
representative.

3)  “Department of Health”, the regulatory agency administering the legal
requirements for drinking water within New York State, referred to as the “DOH".

4) “Department of Environmental Conse_rvation",'the regulatory agency
administering the legal requirements for clean water pragrams within New York .
State, referred o as the "DEC". .

5) “Emergency”, an unforeseen combination of circumstances or the resuiting state
that calls for immediate action.

6)  “Fiscal Year" meafis the period of twelve (12) calendar months begirining with
- April 1% of any year ending with March 315t of the next year,

7) “Operations and Maintenance Expenses”, charges incurred for day-to-day-
operation of the sewer facilities. It shall include such things as labor, materials,
cost of utilities, cost of répairs to the facilities, and other day-to-day expenses
associated with the normal operation of the facilities.

8) “Record Drawings®, engineered drawings that have been prepared. for
construction and have been updated Lpon project completion to reflect any -
«changes made 1o the. original design.

9)  “SCADA", Supervisory Control and Data Acquisition system employed by the
Authority to remotely monitor certain facilities.

10) - “Town of Pamelia”, a municipal corporation with offices at 25859 NYS Route 37,
Watertown New York 13601 (herein referred to as “Town of Pamelia” or “Town").

11) "Warneck Pump Station”, the office location of {he~ Development Authority of the
North Country’s waterfwastewater services group, physically located at 23557
NYS Route 37, Watertown, New York 13601.
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12) ‘*Wastewater Facilities”, the Town-owned wastewater facilities described in
Town of Pamelia Map, Plan and Report for Sewer District No. 9 and briefly
deseribed below:

Wastewater Collectiori Syster:

) One (1) Lift Station on Bradley Street
. Gravity Sewer Collection Piping, Valves, and Force Main

ARTICLE I - Embloyment and Scope of Services

Section 201. Engagement. The Town hereby engages the Authority to operate and
maintain the Town's Wastewater Facilities (hereinafter “Town Facilities®), employing
licensed operators where required.

1) All work will be conducted in accordance with all State and Federal Laws and

Regulations.

2)  The Authority will take directions only from the Town designated representatives.
The Town will be responsible for designating the répresentatives that will provide
direction to the Authonty The Town will be responsible for responding to-all calls
from residents concerning the operation of the Town Facilities.

3) The Authority will seek approval from the Town for non-incidental expenses,
unless the situation is deemed an emergency. The Authority will detérmine
whether the situation is deemed an emergency, as defined in Section 201.

4) Scheduled services that accur on holidays observed by the Authority will be
performed the next normal working day following the holiday.

Section 202. Scope of Services. The Authority shall provide all necessary labor and
equipment to perform the services as follows, and will perform work in accordance with
manufacturer's specifications to maintain warrantles . )
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1)

Operations and Maintenance Services:

Wastewater Collection System Services

Weekly Services

- Visual inspection of sanitary sewer pump station for proper operation

- General housekeeping of pump station

- Record key operation parameters (flow, equipment run hours, pump pressures)

- Visual inspection of wet well for grease build-up

2)

3)

4y

Miscellaneéous Services:

The following miscellaneous services are provided by the Authority at no
additional cost to the Town: -

« Transportation for Authority employees to complete the routine tagks
described above .

« Incorporation of the Town Faciliies equipment into-the Authority's
Computerized Maintenance Management System (CMMS)

= Deévelopment of written preventative maintenance plans for the Town
Facilities equipment

¢ Attendance at monthly Town Meetings, as requested
Limited snow removal services as described in section 604.

Additional Serviges:

Any other tasks not included in the scope of services described above, such as:
response to customer complaints; response to. emergency situations, inspection
of service connections, other technical assistance as requested, etc,, all as
requested of the Authority by the Town will be reimbursed at the labor rates
agreed upon in thig contract. Miledage will be chargéd at the effective mileage

rate to-and from the Warneck Pump Station.

The Town will be responsible for the costs of all laboratory, vendor maintenance
(i.e., generator service, electrical contractor services, etc.), heavy equipment
rental charges, materials and supplies.

Future Development:

Pamelia Map, Plan and Report for Sewer District No. 9. Future development or
changes not presented in these reports will result in re-negotiation of
compensation for this Contract.
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ARTICLE lll - Emergency Procedures and Services

Section 301. Procedures. The Authority will exercise due diligence and prudent
judgment in response to any-emergency situation that rhay occur. The:-Authority wil
utilize docurmented Standard and Emergency Operating Procedures, prepared by the
Autthority, during both regular and emergency operations. The Authority will notify the
Town Representative of any emergency and actions taken, as soon as practicable.

Section 302. Payment. The Authority staff will provide 24-hour coverage for alarm and
emergency responses, All responses o emergencies during hon-duty hours will be
billed at the employee’s ovértime burden compensaﬁon rate with a two-hour minimum;
and all equnpment used for emergencies will be billed in accordance with the rates
specified in Section 503 and the current Development Authority Equipment Rental
Rates provided to the Town. Mileage from the Warneck Pump Station to and from the
work site will be reimbursed at the current Federal Mileage Rate.

ARTICLE IV - Terms

Section 401. Term. The fenn of {his Agreement shall be five (5) years corﬁméncing
March 1, 2020 and ending February 28, 2025.

Section 402. Additional Term. The Town, by written nofice to the Authority, en or
before 30 days of the expiration of this Agreement, may extend the term of this
Agreement for-a period not less than one nor more than five years, upon the same
terms and conditions except annual compensation, which shall be established by
mutual agreement of the parties.

ARTICLE V — Compensation

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of
this Agreement, the Authority shall be compensated as follows, payable one-twelfth
thereof monthly, and within 30 days follovwng receipt by the Town of a proper invoice
covering the month in which such service was rendered. The cost.of the ¢ontract will
be réviewed and increased as additional connections are added to the system.
‘Contract price will be reviewed and agreed upon prior to end of contract term.

Year Period Base DANC Cost
1 3/1/2020 to 2/28/2021 $3,345
2 3M/2021t02/29/2022 | ' $3412
3 3/1/2022 to 2/29/2023 | $3,481
4 3/1/2023 to 2/29/2024 $3,550
5 3/1/2024 to 2/28/2025 ' - $3,621
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Section 502. Emergency-related equipment, labor and material. The Board shall pay
the Authority the cost of equipment rental, labor and material used and incurred by the
Authority in coping with an emergency. The Board will make payment within 30 days
following receipt by the Board of a proper invoice of such costs so incurred.

Section 503. Additional Work. The Town shall pay the Authority the cost of additional
work outside the normal scope of this Agreement at the rates listed below. Mileage to
the worksite will be reimbursed at the current Federal Mileage Rate. The Town shall
approve the cost of labor, equipment and materials in advance, unless the situation is
deemed an emergency such that inmediate response is required.

Employee Wage Rate Standard Overtime
Engineering Manager $128 NA
GIS Supervisor $75 NA
GIS Specialist $55 NA
Operator $60 $77
Technician $52 $66
Admin $62 $80

ARTICLE VI - Town Responsibilities

Section 601. Town Facilities. The Town shall make available to the Authority the
facilities described in this Agreement. The Town and its authorized representatives
retain all rights of access to the facilities.

Section 602. Easements and Licenses. The Town shall maintain all easements,
licenses and permits that have been granted as owner of the Town Facilities and
procure all others necessary to operate and maintain such facilities.

Section 603. Purchases. The Authority will maintain an adequate inventory of
equipment, chemicals, fuels, lubricants and supplies necessary to operate and maintain
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the Town Facilities, and shall advise the Town of necessary replacements and addifions
to such inventory. The Authority, in cooperation with the Town, shall order such
inventory and the Town shall be invoiced by the Authotity, for such inventory. The
receipt, proper use and record keeping thereof, shall be the Authority’s responsibility.

Section 604. Snow Removal. The Town will be responsible for:

1) Major or excessive snow falls which cannot be handled by the Authority's
standard four-wheel drive pickup truck with plow.

2)  Clearing after multipie plowing due to limited space.

3) In extreme conditions, snow removal as requested by the Authority.

ARTICLE VII - Termination

* Section 701. Temination. The Town and/or Authority may terminate this Agreement
with or without cause upon 90 days prior written notice, provided, however, that the
Town shall pay the Authority all costs incurred by the Authority to the date of
termination. '

ARTICLE VIiI — Insurance/Liability

Section 801. Insurance. The Town shall secure and maintain with New York State
qualified insurers insurance in amounts satisfactory to the Authority against loss or
damage to the Authority and its facilities and against public or other liability to the extent
not less than that reasonably hecessary to protect the interest of the Authority. The
Town will at ail times indemnify and save harmless the Authority against all liabifities,
judgments, costs, damages, expenses and attorney's fees for loss, damage or injury to
persons or property resulting in any manner from the wiliful malfeasance or negligent
acts or omissions of the Town, its officers, employees, agents or contractors pertaining
to the activifies to be carried out pursuant to the obligations of this Agreement: The
Authority shall secure and maintain insurance satisfactory to the Town. The Authority
will at all times Indemnify and save harmless the Town against all liabilities, judgments,- -
costs, damages, expenses and attorney's fees for loss, damage or injury to persons or
property resulting in any manner. from the willful malfeasance or negligent acts or
omissions of the Authority, its agents or employees petriaining to the activities to be
carried out pursuant to the obligations of this Agreement.

Section 802. Liability: The Authority shall use reasonable diligence to provide the
services herein required, but shall not be liable to the Town for damages, breach of
contract, or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any causé beyond the control of the Authority. The Town will not be
liable in the event of a breach beyond their control, Such causes may include, but are
not restricted to, acts of God or of the public enemy, acts of the Government in its
sovereign or contractual capacity, fires, floods, epidemics, fiots, strikes, civil
disturbance, quarantine, restrictions, or inabiiity to obtain equipment or supplies.
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Section 1007. Nofices. All nofices required or permitted to be given under this
Agreement shall be in writing and shall be deemed to have been duly given if sent by
certified’or registered mail, return receipt requested, postage prepaid.

EXHIBIT A — Resolution by Town Board to enter into this Agreement with the
Development Authority of the North Country

ALL OF THE ABOVE is established by tlie signatures of the authority representatives of
the parties.

TOWN OF PAMELIA ' DEVELOPMENT AUTHORITY

: OF THE NORTH COUNTRY
By: i~ a% ™~ . By: . —
. Scott Allen James W. Wright
Town Supervisor . : Executive Director
ACKNOWLEDGEMENTS:

STATE OF NEW YORK )
o , o ) s5&:
COUNTY OF JEFFERSON)

| On this |3 day of './_\dg_m; a.r% , 2020, before me personally came

SCOTT ALLEN, who being duly sworf, did dispose and says that he resides in
Watertown, New York; that he is the Town of Pamelia Supervisor described herein, and
which executed the foregoing instrument; and that he signed his name thereto by order
of sa|d Village. CALL

. GWEN '
Notary Public, Statec?ﬂf\shzla?]‘g:é%m )&»_,_W C{LM.
Jefferson Co, #01 —
Commission Expires Oct. 20, 202 NOTARY PUBL.IC

STATE OF NEWYORK )
. ) ss:
COUNTY OF JEFFERSON)

Orn this day of , 2020, before me personally came
JAMES W. WRIGHT, who being duly sworn, did dispose and says that he resides in
Watertowni, New York; that he is the Executive Director of the Development Authority of
the North Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his hame thereto by order of said Authority.

NOTARY PUBLIC
, .
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Development oo sseomenmsor
l - Dulles Siste Office Building + 317 Washington Sirest, Suite 414 + Walerlown, New York 13601 « Telsphone (315) 661:3200 « T0D {300} 662-1220

WATER QUALITY DIVISION TELECOMMUNICATIONS DIVISION MATERIALS ENGINEERING DIVISION
OFNorth Warneck Pump Siation Dules State Offce Building MANAGEMENT DIVISION Warneck Pump Station
THE 23557 NYS Route 37 317 Washington Streel, Suile 406 Solid Waste Management Faciity 23557 NYS Route 37
Telephone (315) 661-3210 Telephone (315} 661-3200 Telephone (315) 6613210

Wateriown, New York 13601 Watertown, New York 13601 23400 NYS Route 177 Wateriown, New York 13601
Country b, o ok 1368
Emergency Telephone (315) 786-4000  Emergency Telephone (B66) 669-3262  Telaphone (315) 661-3230

January 8, 2020

Mr. Scott Allen

Supervisor, Town of Pamelia
25859 NYS Route 37
Watertown, NY 13601

RE: Development Authority of the North Country (DANC)
Operations of Town of Pamelia Sewer District #9 Wastewater Facilities

Dear Mr. Allen:

The Development Authority of the North Country is pleased to provide the Town of
Pamelia with the proposed Sewer District #9 Operations and Maintenance Service
Agreement for 5 years.

Provided the Town elects to proceed with our services, the cost for the 1% year of O&M
services would be $3,345. This is an increase of approximately 2% from the previous
contract, with a proposed increase of 2% for each consecutive year of the proposed
contract.

If you have any questions, please do not hesitate to contact me at (315) 661-3227.

Very truly yours,

He T

Brian Nutting
WQ Division Manager
BN/mijd
Attachment
Wo e sqve ooty povieand e Comlo f dscmintin o st o USDA, i, Offc of i Rght, 400 ndopndec v, W, Wi, .C. 075541, ol (000} 19:172 ke (202) Y082 (00

www.danc.org = info@danc.org
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